
University of Florida Literacy Institute (UFLI)
Implementation Training

Program

The University of Florida Literacy Institute (UFLI) will comprehensively review the UFLI Foundations' explicit and

systematic phonics program. This will include a brief overview of the program, a review of essential background

knowledge needed for implementation, and an overview of the manual and materials needed. Each lesson step will be

covered in-depth with an opportunity to practice the newly learned strategies. Finally, there will be a brief overview to

progress monitoring and differentiation.

This session will provide participants with the information required to implement the UFLI Foundations in their

classrooms effectively.

Participants who complete this training are also eligible to participate in the Facilitator Training program and

subsequently deliver this Implementation training program in their school or division. 

Presenters

Carrie Perry

PRESENTED BY

Carrie Perry & Stefanie Mcleod

 
SERIES SESSIONS

Date Time

June 11, 2024 8:30 AM - 3:00 PM

 
LOCATION

Zoom Online Meeting - Zoom

FEE

$75.00

QUESTIONS?

Contact Us:

403-381-5580

REGISTER ONLINE

Visit our website to register:

sapdc.ca

tel:403-381-5580
https://www.sapdc.ca/


Carrie Perry has a bachelor’s degree in Interdisciplinary Liberal Studies with a minor in Special Education from James

Madison University. She is currently seeking a master’s degree in Special Education and a Dyslexia Certificate from the

University of Florida. Carrie began her career as an exceptional student education teacher and transitioned to the ESE

Coordinator until she pursued a position in the Exceptional Student Education Department supporting teachers in

various reading programs in the School District of Palm Beach County. Carrie currently works for the University of

Florida Literacy Institute and provides support and professional development to district and school administrators,

literacy coaches, and teachers in various school districts internationally. As a Partnership Facilitator with UFLI, Carrie is

excited to share her personal experiences teaching and supporting teachers implementing Foundations and her love

for the program with others.

Stefanie Mcleod

Stefanie McLeod is the Implementation Coordinator at the University of Florida Literacy Institute (UFLI). She is a

graduate of the University of Florida with a Master’s degree in Elementary Education and an Endorsement in

Educational Leadership. In her current role, she works closely with district leaders and school-based teams to support

teachers implementing UFLI Foundations. Prior to joining Team UFLI, Stefanie served as an Instructional Coach in the

Foundations pilot district.

 

Registration Notes

Participants are required to acquire their own copy of the UFLI Foundations manual directly from the University of

Florida. This is the only resource that must be purchased, access to all other support resources, videos, printables is

provided at no additional cost.  

https://www.ventrislearning.com/uflifoundations/ufli-order-form-canada/

This learning opportunity is partially funded through Alberta Education.

We will record the session and have it available to registered participants for 30 days.

*Times are reflected in Mountain Time.

https://www.ventrislearning.com/uflifoundations/ufli-order-form-canada/

