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Project Background 
Alberta Education has provided an annual grant of $342,000 for three years (through August 
2011) to the Southern Alberta Professional Development Consortium (SAPDC) to provide 
support for curriculum implementation that aligns with Alberta Educationôs Curriculum 
Implementation Cycle as well as providing support for the strategic priorities and initiatives as 
outlined within the Alberta Education Business Plan. In addition, the SAPDC is in the last year of 
a 5 year grant to support Social Studies implementation. Grant requirements/deliverables for 
Social Studies are addressed in a separate plan. 
 
The goal of teacher professional development is to impact student learning. SAPDC is a partner 
in the process, working alongside Alberta Education, school jurisdictions, other stakeholder 
groups, school-based administrators and classroom teachers. Much like a relay race where team 
members have both independent and interdependent roles, curriculum implementation is a 
process where each team member has responsibility for a specific portion of the event. For 
example, Alberta Education designed the new curriculum and provided grant monies to regional 
consortia to provide support to meet the unique contextual needs in their region. The regional 
consortium collaborates and consults with the districts to develop a regional plan to support 
regional and district implementation. The school jurisdiction develops a district plan to meet the 
needs of their unique context, allocating resources and responsibilities to support 
implementation. Schools in turn work through the same process; finally the teacher draws upon 
the available resources and participates in various schools, jurisdiction, regional, provincial 
and/or other learning opportunities to effectively implement the new program of studies to impact 
student learning. Overlap of responsibilities exists and is crucial in attaining the goal. While each 
team member carries an important responsibility, the last section of the race provides the most 
visible portion of the performance and indeed, the race is not complete without the final stage; in 
this case, successful implementation of the curriculum and impact student learning. Successful 
implementation requires all team members to play their part in contributing to a successful 
completion. 
 
Effective curriculum implementation leads to a change in practice that enhances student 
learning.  The SAPDC Regional Curriculum Implementation Project provides a framework for 
providing quality professional development opportunities designed to support teachers in this 
regard.   Data collected by the SAPDC, for the implementation project, focuses on the specific 
processes surrounding the provision of the professional development experience. Data collection 
relative to student performance remains the responsibility of school jurisdictions in conjunction 
with policies and procedures set out by Alberta Education. As a team player, SAPDC remains 
interested in data on student performance shared by school jurisdictions and is responsive to 
input from jurisdiction leaders as to how SAPDC might further support teacher professional 
development in the region in the interest of improved student learning.  
 



 

Southern Alberta Professional Development Consortium 4 
2010 ï 2011 Implementation Report 

 Regional Context    
The Southern Alberta Professional Development Consortium provided services and learning 
opportunities for 265 public schools, 18 private and charter schools, and 6 band-operated 
schools serving 46,259 students within this region. Approximately 3,084 teachers are employed 
within these school authorities.   
 
Geographically, the SAPDC region extends from Nanton south to the Montana border and east 
and west from the Saskatchewan border to the British Columbia border. From the most remote 
site, it is a 5-hour drive to attend a workshop in Lethbridge or a 2-½ hour drive to Medicine Hat.  
Four jurisdictions with approximately one fifth of all of the schools are located within the two 
small urban centers served by this consortium. Almost 50 per cent of the entire student 
population of SAPDC resides within these urban centers.  As such, distance and scarcity 
provides a challenge in providing professional development learning opportunities for all within 
the region. To reduce travel time and costs for participants to attend sessions SAPDC continues 
to provide program offerings wherever feasible on both the west and east side of the region as 
well as with an increase in alternative forms of PD  learning opportunities and delivery strategies 
through a Distributed Professional Learning Grant.  The SAPDC 2009ï2010 implementation plan 
provided support in the form of regional sessions as well as district days delivered by SAPDC 
implementation support teachers.   
 
School configurations within this region also reveal how the scarcity challenge is addressed 
within jurisdictions. Within SAPDC, there are 3,084 teachers in school configurations 
represented as per the following breakdown: 

 65 assorted elementary configurations serving students in Kindergarten - Grade 6;   
16 different middle grades configurations serving students ranging from Grades 4 - 9  

 35 schools Kindergarten - Grade nine plus 80 colony schools in this configuration 

 28 schools offering Kindergarten - Grade 12;  

 21 school configurations ranging from Grade 6 or 7 to grade 12;   

 19 senior high schools; and  

 1 segregated school for Grades 9 - 12 offering Knowledge & Employability courses  
      (Several jurisdictions also offer Outreach programs that are not included in this count.) 

 
There are many small schools, multigrade configurations and staff who teach multiple 
subjects in the smaller schools, as opposed to a specialist model found in larger schools. 
This creates a challenge for teachers who deal with ócompeting prioritiesô with new curricula and 
the need for ongoing learning with limited access to PD dollars and time. Availability and cost for 
substitute teachers and competing priorities for PD remain a challenge for teachers and districts. 
 
Results of the 2009 SAPDC Spring Needs Assessment show:   

 61% of the teachers in the SAPDC region have 11+ years of teaching experience with 
24% in their first five years of teaching and 15% have 6 ï 10 years of experience.  As 
well, 45% of the teachers have a degree over and beyond their B.Ed. 

 The top four factors identified that have positively affected implementation of the new 
Mathematics curriculum are workshops/inservices, learning through personal experience 
as the program is implemented, new resources, collaborative planning with other 
teachers, and time to work independently to plan for implementation.  

 Only 6% of teachers in the SAPDC region hold a major in mathematics in their B. Ed. 

 On the 2009-10 Mathematics survey respondents,  24% indicated that they had attended 
3 or more SAPDC Math learning opportunities, 52 % had attended 1 to 2 SAPDC Math 
learning opportunities and 24% had not attended any SAPDC Math learning 
opportunities.  
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 The top three subject areas ranked as most important in terms of interest/need for PD 
support at the elementary, junior and high school level are embedding technology 
tools/ICT outcomes into curriculum, Language Arts, and Mathematics. 

 No districts have designated subject-specific specialist/consultants; rather most districts 
have an Associate Superintendent whose duties also include responsibility for 
curriculum. Two jurisdictions have Directors of Curriculum, K to Grade 12. 

 
 
Project Design 
Project Leadership 
Development, implementation, and evaluation of the 2009 ï 2010 Regional Curriculum 
Implementation Project Plan was primarily the responsibility of the following team: 

 Gary Heck ï Executive Director  

 Marg Jenkins ï Program Services Coordinator  

 Bonnie Layton ï Grades 4 to 9,  SAPDC Mathematics Implementation Support Teacher 

 Mary Jo Rawleigh ï Grade 10, SAPDC Mathematics Implementation Support Teacher 

 Ken Hakstol ï Technology Implementation Support Teacher   
 
Marg Jenkins was seconded to the position for the 2009 ï 2010 school year and assisted mainly 
with coordination, implementation and evaluation of regional workshops and district-delivered 
days in the areas of Mathematics and Social Studies.  She communicated regularly with all 
district Curriculum Coordinators. Other assigned responsibilities include FNMI Student Success, 
Special Education and Assessment for/of Learning.   
 
Bonnie Layton was seconded to a .9 position from September 2009 through June 2010 to serve 
as Grades 4 ï 9 Math Implementation Support Teacher offering regional support through 
workshops and district delivered professional development. 
 
Mary Jo Rawleigh was also seconded full time from January 28, 2010 through June 2010 to 
serve as high school Mathematics Implementation Support Teacher offering regional support 
through workshops and district-delivered professional development.   
 
SAPDC seconded Ken Hakstol to assist with technology implementation for the 2009 - 2010 
school year, providing technology support for SAPDC to deliver PD sessions via technology as 
well as providing technology integration implementation support to teachers through regional 
workshops and some district days. 
 
The Program Coordinator reported directly to the SAPDC Executive Director, Gary Heck. The 
Mathematics and Social Studies Implementation Support teachers reported to the Program 
Services Coordinator, while the technology support teacher reported primarily to the Executive 
Director.  As each of the seconded positions were governed by secondment agreement, 
supervision and evaluation procedures were in harmony with those found in comparable 
professional positions and guided by existing provincial policies and ATA guidelines.  
 
 
NOTE:  This report does not include the SAPDC learning opportunities to support Social 
Studies.  That is reported in a separate report to the Ministry. 
 
 
 
 



 

Southern Alberta Professional Development Consortium 6 
2010 ï 2011 Implementation Report 

 
Applying the Comprehensive PD Planning Cycle 
As part of the grant deliverables, specific requirements were identified including providing a 
comprehensive plan developed by the SAPDC that meets the expectations of Alberta Education 
and matches the regional needs of Zone 6. The regional plan was developed using A Guide to 
Comprehensive PD Planning with consideration given to the pillars that support Alberta Regional 
Professional Development Consortia (ARPDC) beliefs surrounding curriculum implementation, 
effective collaboration, effective practice and effective adult learning as follows: 
 

Effective Collaboration 
Collaboration and communication are at the heart of the project design. Effective 
collaboration guides the process by which the project is developed, implemented and 
evaluated. As in the relay race analogy, collaboration with, between and among 
stakeholders is critical. 
 
Effective Practice 
Professional development opportunities are designed to impact teacher practice.  New 
curriculum implementation is requiring both changes in teaching pedagogy and content. 
As such, professional development opportunities for teachers need to include an 
emphasis on key program processes and concepts as articulated in the Program of 
Studies. The goal to support effective teacher practice guides decisions about the 
content and processes of the professional learning opportunities. 
 
Effective Adult Learning 
Consideration for the specific needs of the adult learner guides the design of professional 
learning opportunities. A variety of formats for professional learning exist and these 
varied formats are reflected in the project plan. Consideration of the adult learning 
context is an essential component of the project design. 
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Project Design   

The SAPDC Advisory Committee s and SAPDC Staff  

use  the  

Comprehensive PD Planning Cycl e 

in consultation with  district curriculum leaders  from  
 

Grasslands Regional Division, Horizon School Division, Lethbridge School District, Medicine Hat School District, Medicine 
Hat Catholic Schools, Palliser Regional Division, Prairie Rose Regional Divis ion, Holy Spirit Catholic Schools, Livingstone 

Range School Division, Westwind School Division, Band Schools and Private/Charter  Schools  
 

to develop , implement and evaluate  the  

SAPDC Regional Curriculum  

 Implementation  Project  Plan  

as well as the  

SAPDC Regional Mathematics Curriculum  

Implementation  Project Plan  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SAPDC Advisory Committees: 
 

 provide subject area background, expertise 
and experience 

 represent stakeholder perspective 
o district office: 

- superintendents 
- curriculum coordinators 
- special education coordinators 
- technology coordinators 
- AISI coordinators 

o school-based administrators (CSA) 
o ATA PD Chairs 
o classroom teachers  
o pre-service teacher education 
o FNMI perspective 
o French (FSL/French Immersion) 

 contribute to the building of the regional plan 

 communicate the intent of the plan, 
subsequent adaptations and evidence of 
success with their organizational network 

 identify future regional needs 

 

Executive Director, Program Services 
Coordinator, Technology and 
Mathematics Implementation Support 
Teachers: 
 

 work as a team 

 serve as a contact/liaison between Alberta 
Education and various Regional Advisory 
Committees 

 consult and collaborate with various 
stakeholder groups on Regional Advisory 
Committees and/or Regional Consultation 
groups 

 provide instructional leadership for the 
Regional Consortium  

 through consultation and collaboration with 
various Advisory Committees and/or Regional 
Consultation groups and other ARPDC 
regional staff:  
o guides development of the regional plan 
o lead and guide the progress of the plan 
o plan for the coordination of resources and 

support collaboration provincially 
o gather evidence to inform future planning 

and demonstrate the effectiveness of the 
components of the plan 
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Applying the PD Planning Cycle  

in the SAPDC Regional Curriculum  Project Plan  
and  

the Regional Mathematics Curriculum Project Plan  
 

 

 

 

 

 

 

 

 

 
 
 
 

Conduct Environmental Scan and Participant Needs Assessment 

 session feedback and ongoing needs assessment 

 survey results ï teacher and administrator 

 appropriate district office contacts  

 ATA PD Chairs & Specialist Councils 

 AISI context 

 advisory committee member and/or 
regional consultation feedback 

 SAPDC board 

Develop PD Program Goals 

 AB Education grant deliverables 

 Key program elements of the Program of Studies 

 Project leadership ï Executive Director,  
Program Services Coordinator, Implementation 
Support Teachers 

 jurisdiction initiatives and curriculum 
implementation plans, including linkage to AISI 
projects where applicable 

 link back to needs assessment 
 

Identify Possible PD Strategies 

 past successes 

 ideas gleaned through collaboration with other consortia 
and other PD providers, including ATA Specialist Council 

 consultation with jurisdiction curriculum leaders and 
consideration of contextual variables 

 consideration of research 

 suggestions found in Comprehensive Guide to PD 
Planning  

 
Finalize Action Plan and Measures 

 consultation with advisory committee 

 consultation with jurisdiction curriculum leaders 

 communication with stakeholder groups 

 share and confer with other consortia 

Implement Action Plan 

 the ongoing work of the consortium and 
jurisdictions 

 communication with stakeholder groups 

 communication with and support of 
SAPDC office staff 

 

Revise Action Plan as Required 

 responsive to ongoing feedback from 
teachers, jurisdiction leaders, and 
presenters 

 communication with stakeholder 
groups 

 communication with Alberta 
Education 

Undertake Summative Evaluation 

 spring survey questions based on 
indicators/sources of evidence 
identified in project goals 

 session feedback data 

 input from jurisdiction curriculum 
leaders 

 

 

Contextual Variables 

 implementation demands for 
multiple programs of study 

 costs associated with  
implementation 

 availability of substitute teachers 

 time away from the classroom 

 teacher turnover 

Reflect & Plan Ahead  

 review and interpret 
evaluation data to 
inform future plans 

 consider available 
human and financial 
resources 

 start cycle again 

Reflect  
& Plan 

Ahead  
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Grant Deliverables and SAPDC Action Plans 2009 ï 2010 
(Year 2) 

 
SAPDC shall receive $342,000 in implementation funds per year for three years. 

 
 

 
1. Annual base funding in the amount of $75,000 will 

be provided to assist with operational and equity 
issues.  This is targeted for such items as 
administrative support, coordination, research, 
staffing, sustainable human resources funds for 
teleconferencing /videoconferencing, etc. 

 

 
Action:  SAPDC will use the $75,000 to add and 

maintain office staff to support the operational work of 
the consortium, which has experienced considerable 
growth in the number of workshop offerings, the number 
of meetings, the number of Implementation Support 
Staff as well as the increased recordkeeping and 
reporting requirements for grants. 
Positions included for 2009-2010 include Office Support 
Staff 1.5 FTE, 1 casual, part time workshop hostess and 
bookkeeping clerk, and any remaining base funding is 
applied to the professional staffing costs. 

Results: 
 
The $75,000 was applied to SAPDC operational costs to support the additional Office Support Staff positions and 
time required to fulfill the increased workload to support implementation of the 2009-2010 Curriculum 
Implementation Plan. Additional SAPDC staffing costs for 2009-2010 were $79,107 excluding hourly webmaster 
contract time. The 1.5 Office Support Staff work a 200-day year whereas all other support positions are casual, 
part time hourly positions with no benefit plans attached to their contracted fee-for-service. 

 
Reflections and Recommendations: 
 
As the number of learning opportunities increases to support implementation, the workload associated with the 
logistics involved in planning for the same as well as tracking and accountability reporting increases. It is important 
that these costs be acknowledged through base funding for the positions required to support increased SAPDC 
operations.   

 

 
2. Annual proportional funding in the amount of 

$267,000 is provided to the consortium for 
implementation of new and revised programs of 
study according to the Implementation Schedule, 
strategic priorities outlined in the Alberta Education 
Annual Business Plan, and other priority programs 
in their respective zones / areas.  Professional 
development and support activities will be provided 
for subjects and grade levels to be implemented 
are in preparation for the 2010-2011 pre-
implementation and mandatory implementation 
years. Such will be the case for all three years of 
this grant.   Key Deliverables for each of the 
ARPDC are as follows: 

 
a. Each consortium, in consideration of the 

ARPDC goals, will work collaboratively with 
regional advisory committees (comprised 
of representatives from school authorities) 
and with one another to develop 
implementation plans, strategies and 

 

Action:  SAPDC communicates and consults regularly 

with stakeholders in the region, including the SAPDC 
Board of Directors, jurisdiction curriculum leaders on 
both a one-to-one basis as well as collectively as a 
group, and at Curriculum Coordinator/PD Partner 
meetings. The purpose of these meetings is to provide 
support to districts curriculum implementation plans 
through regional and district-delivered learning 
opportunities.  
 
As well, subject specific regional advisory committees 
have been established to contribute to subject specific  
plans, providing ongoing input and feedback based on 
district needs, teacher needs, lessons learned, and 
identifying/projecting  future needs.  
 
PD opportunities are also planned based on feedback 
from the biennial SAPDC PD Needs Assessment and 
teacher participants at workshops. 
 
The SAPDC works closely with other Regional Consortia 
as well, from sharing presenters to organizing learning 
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opportunities to meet provincial and locally 
identified needs in congruence with 
provincial direction. 

 

 

 

 

 

 

 

 

 

opportunities/institutes.  In 2009-2010 speakers shared 
will include David Warlick, Judi Harris, Jon Antonetti, 
Bernajean Porter, Lise May, etc.  All consortia are 
involved in the planning and assisting with the provincial 
secondary Mathematics institutes, CTS webinars and 
workshops as well as some provincial technology-
mediated learning opportunities. 
 
The Executive Director of SAPDC serves as co-lead on 
the DPL Demonstration Project for New Teachers.  The 
SAPDC Program Services Coordinator serves as the 
Learning Opportunity Lead for ARPDC on this project.  

 Results: 
 

 SAPDC met individually at least once with each jurisdiction curriculum leadership team to discuss their 
plans to support implementation and how SAPDC could assist them in support of the same. 

 Two regional Curriculum Coordinator/PD Partner Meetings were hosted along with Alberta Education.  
These were attended by 68 participants, including Central Office representatives (curriculum, special 
education, AISI and/or technology leaders) as well as ATA PD chairs. 

 Two additional regional planning meetings were hosted by SAPDC ï October 1, 2009 and May 5, 2010 to 
discuss regional needs and implementation plans for 2009-2010 and 2010-2011 respectively.  There were 
63 participants in these meetings. 

 In addition to these meetings, the Executive Director met with regional ATA PD Chairs in August, 
November and April.  

 SAPDC established special regional Advisory Committees for Mathematics, FNMI Student Success, CTS 
and Second Languages.  SAPDC attended regional focus group meetings on High School Completion and 
FNMI Student Success to assist in supporting implementation of these priorities in jurisdictional Education 
Plans. 

 SAPDC collaborated and used many of the other consortium ófeatured presentersô   in 2009-2010 as well 
as advertising and promoting other consortium programs developed and delivered via distributed learning 
strategies. 

 Prelimary budget allocations were revised as the year progressed to reflect the usage of other existing 
grant dolalrs and/or the costs for a learning opportunity might have been related ot more than one 
curriculum area, initiatve and/or priority and but charged against only one area. 

 
Reflections and Recommendations: 
 

 Individual meetings with jurisdiction Curriculum Leadership teams at least once per year should continue 
as it provides an opportunity to share jurisdictional needs assessment data and to talk about addressing 
those needs through a jurisdictional implementation plan. 

 Collaborating within the region by offering district delivered learning opportunities provided by the Math, 
Social Studies and Technology Implementation Support Teachers has been widely accepted and 
successful in reducing PD costs to jurisdictions as well as providing the opportunity to meet unique 
jurisdictional needs identified by the jurisdictional Curriculum Coordinator and/or teachers within the 
jurisdiction.  Greater success is achieved when the district delivered learning opportunity is linked to the 
district implementation plan as per the process in the Guide to Comprehensive PD Planning. 

 Continue to have Advisory Committees in areas of special focus and need for both short and long range 
implementation planning and support.  Teacher voices as well as jurisdictional curriculum leaders should 
continue to be part of these committees to advise SAPDC on implementation support required. 

 Continue to participate in on-going meetings with all stakeholder groups to be aware of the unique needs 
of each group, using the information gathered to inform regional implementation support plans. 
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b. Each consortium will prepare a regional 

professional development plan to support 
implementation. This would include a work 
plan and budget for each of the next three 
school years. Work plans in accordance 
with the Alberta Education Implementation 
Schedule will be submitted by October 31, 
2009 

 
c. Strategic priorities and initiatives as 

outlined within the Alberta Education 
Business Plan are to be integrated/ 
embedded as part of the implementation 
plan during the 2009 ï 2010 year. This 
includes such priorities as High School 
Completion, FNMI, Literacy, ICT, Wellness, 
DL Strategies and English as a Second 
Language.  In similar fashion, consortia 
work plans would incorporate strategic 
priorities and initiatives from the 2009 ï 
2010 and 2010 ï 2011 Business Plans 
respectively. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Action:  The goals of the Regional Curriculum 

Implementation Project Plan are to support teachers and 
administrators in the implementation of new and revised 
programs of study according to the Alberta Education 
Implementation Schedule, strategic priorities outlined in 
the Alberta Education Annual Business Plan, and other 
priority programs in Zone 6 as outlined by the general 
statements below.  Workplan details for each curriculum 
area, including goals, strategic priorities and initiatives, 
as well as indicators and evidence of success are found 
as follows on pages 10 ï 15. 
 
It should be noted that programs are continually 
developed and added during the year and are 
posted on the SAPDC web-site.  Stakeholders and 
Alberta Education should regularly check the web-
stie for the latest programming information  
http://people.ulet.ca/~sapdc  
 
Goal #1: Support curriculum implementation 

Strategy 1:1 
Support new curricula 
Strategy 1:2 
Support teachers already implementing new curricula 

 
Goal #2:   Support priorities and initiatives outlined 
in the Alberta ED Business Plan 

Strategy 2:1 
Conduct regional needs assessment  
Support identified needs as per AB ED 
priorities/initiatives 

 
Goal #3:  Support jurisdiction plans and regional 
needs 

Strategy 3:1 
Support common regional and jurisdiction needs 
Strategy 3:2 
Provide Implementation Support Teacher district 
delivered days 
Provide workshops at Teacher Conventions 
Strategy 3:3 
 Support development of district plans and assist in 
 tracking of óevidence of successô 

 
Support provided will include:  

 Capacity building within SAPDC as well as 
within the SAPDC region  

 Support for administrators 

 Delivery via distributed  learning where feasible 
             i.e.: use of VC, Moodle software, Elluminate for 
             webcasting, SMART Boards and Bridgit 
             software, wikis, blogs, etc. 
            

http://people.ulet.ca/~sapdc
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Results: 
 

 The 2009-2010 SAPDC regional professional development plan to support implementation of new 
curricula, strategic initiatives and priorities as well as locally identified needs was submitted to Alberta 
Education in fall, 2009. 

 The implementation plan was, continually updated and revised with new or expanded learning 
opportunities added based on Advisory Committee and/or jurisdictional and participant reported needs and 
speaker availability.  Thirty-five (35) programs out of a total of 480 were cancelled due to low enrollment.  
See detailed program listing with participation rates by jurisdiction and total region in Appendix A. 

 Technology delivery was used wherever plausible to reduce time and travel costs to districts.  

 
Reflections and Recommendations: 
 

 Continue to collaboratively develop regional implementation plans to meet the needs of the region and to 
support implementation of new curricula, initiatives and priorities as per the Alberta Education Business 
Plan. 

 Funding from Alberta Education continues to be a cost efficient and cost effective means of providing 
quality on-going learning opportunities to support implementation for jurisdictions.  It is recommended that 
the Ministry continue to provide this funding. 

 
Action: To provide implementation support to all teachers and administrators in the SAPDC region, including 
the specific target audiences who will implement new Programs of Studies in September 2010 

Goal #1:  
Support curriculum  
implementation 

Strategy 1:1 
Support new curricula: 
Mathematics 
- Languages 
- High School Science 
- Knowledge &      
  Employability (K & E) 
 
Strategy 1:2 

    Support teachers 
    already implementing 
    new curricula 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 
- List of workshops   
  offered including ARPDC   
  sessions  
 
- Participant/stakeholder  
  statements of what will   
  change in practice  
  and/or overall  
  satisfaction as per  
  SAPDC feedback results 
 

 Formal and informal 
 communication from 
 groups and individuals 

 
 
 

 
Mathematics 

2008 ï 2009 Grant Remaining:  $160,469 
2009- 2010 Implementation Grant Allocation:  $222,300 

 
Programs planned by October 31, 2009 Implementation Plan Submission: to 
address Goal #1, Strategy 1.1: 
- Series of regional pre-implementation workshops for Grades 3, 6, 9, 10-C ï  
D. DeCoste 
- Revised P of S and Implications for Grades 10-12 ï C. Henzel via VC 
- Repair Kit for Grading, Series of 6 Webinars ï K.  O'Connor 
- Differentiation in Middle/High School - Pt 1, Pt 2 and Webinar ï M. Small 
- Differentiation in Elementary Mathematics ï M. Small 
 - French Immersion Mathematics Support ï R. Michaud  
- Regional support on P of S strands/topics by SAPDC Mathematics implementation  
  support teachers 
Programs planned by October 31, 2009 Implementation Plan Submission: to 
address Goal #1, Strategy 1.2: 
- Series of follow-up/on-going regional workshops for Grades K,1,2,4,5,7,8 ï  
D. DeCoste  
- Minimum of 4 days for district delivered PD on various strands and topics offered by    
  SAPDC Math implementation support teachers with needs identified by the district 
 
Total dollars expended from the Curriculum Implementation Grant:  $221,844 
Remaining dollars to be carried forward to support 2009-10 Math Implementation 

Results, Reflections and Recommendations:  
 
3118 teachers participated in 151 specific regional and/or district delivered 
Mathematics learning opportunities  
Please see detailed 2009-2010 Regional Mathematics Curriculum Implementation 
Project Report beginning on page 53. 
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Goal #1:  
Support curriculum  
implementation 

Strategy 1:1 
Support new curricula: 
Mathematics 
- Languages 
- High School Science 
- Knowledge &      
  Employability (K & E) 
 
Strategy 1:2 

    Support teachers 
    already implementing 
    new curricula 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 
- List of workshops   
  offered including ARPDC   
  sessions  
- Participant/stakeholder  
  statements of what will   
  change in practice  
  and/or overall  
  satisfaction as per  
  SAPDC feedback results 

 Formal and informal 
 communication from 
 groups and individuals 

 
Languages/Language and Culture 

2009- 2010 Implementation Grant Allocation: $2,000 
Additional funding from other grant dollars available to support this goal ï  

ARPDC portion of provincial FSL Grant shared between CRC,CARC and SAPDC 
 

Programs planned in Oct-09 to address Goal #1, Strategy 1.2: 
- French Immersion Supper Club Sessions 1, 2 and 3 ï Lise May 
- Best Practices for FSL Sessions 1, 2 and 3 ï Lise May 
- Help I am Teaching FSL Sessions 1, 2 and 3 ï Lise May 
- Train the Trainer French workshops using ARPDC developed resources 
- Outcomes Based Reporting and  Planning ï M. Beaudoin Pt 2 VC and Pt 3 VC 
- FSL Assessment for Learning, Grades 7 to 9 ï EPSB staff 
 
 
Programs added during the year: 

 FSL ï Linking Literacy to Core French ï Wendy Carr (4 sessions) 

 3-day French Language Camp 

 3 ARPDC FSL French Webinars 
 
 
Total dollars expended from the SAPDC Curriculum Implementation Grant 
allocation:  $750.  Costs associated with sessions offered by Lise May were covered 
through the shared grant between CRC, CARC and SAPDC. 

Results: 
 110 French Immersion teachers and 143 FSL teachers attended the SAPDC learning opportunities provided 

 Sessions  in series were scheduled alternately as Supper Clubs and half day workshops to reduce substitute 
costs 

 Some of the sessions included the use of VC and Elluminate to reduce travel costs 

 Only one (1) program was cancelled due to lack of interest (Outcome based Reporting and Planning) 

 One (1) program was rescheduled to Fall, 2010 due to lack of readiness of the Assessment Resource 

 Satisfaction results of French Immersion Sessions attendees: 

 95% reported that they could apply the strategies/skills to their classroom practice 

 98% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results of French Immersion Sessions attendees: 

 96% reported that they could apply the strategies/skills to their classroom practice 

 93% reported overall satisfaction with the sessions 

 99% reported that the registration fees charged were reasonable 
 

 

Reflections and Recommendations: 
 Most Core French teachers also have other subject area assignments within their school, thereby the 

teachers often have competing priorities for PD time and dollars. 

 The number of schools offering FSL continues to decreases in the SAPDC region. 

 With only 4 out of 10 jurisdictions offering French Immersion programs, the potential audience for PD 
attendance is much smaller than for other programs.  This is taken into consideration and hence SAPDC 
will offer some workshops for only 4 attendees. 

 SAPDC should continue to offer quality FSL and French Immersion Implementation Support.  The 
provincial grant is adequate to provide the supports without budgeting additional Curriculum 
Implementation dollars. 
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Goal #1 (contôd):  
Support curriculum  
implementation 

Strategy 1:1 
Support new curricula: 
High School Science 
 
Strategy 1:2 

    Support teachers 
    already implementing 
    new curricula 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  Learning 
 
Indicators and Evidence 

 List of workshops offered 
including ARPDC sessions  

 Participant/stakeholder 
statements of what will 
change in practice and/or 
overall satisfaction as per 
SAPDC feedback results 

 Formal and informal 
communication from groups 
and individuals 

 
High School Science 

2009- 2010 Implementation Grant Allocation: $7,000 
Additional funding from other grant dollars available to support this goal ï 

Prior SAPDC Science Grant - $8449 
High School Science Grant held by Learning Network also utilized 

 
Programs planned to address Goal #1, Stragey 1.2 
- Science Assessment ï H. Lantz 
- Physics 20-30 Changes ï planned by Learning Network 
- Understanding by Design, 2 day workshop ï S. Clayton 
- Using Science Gizmos in the Secondary Classroom ï L. Sproule 
- SAPDC will promote and collaborate on provincial Physics learning opportunities  
  planned by lead consortium ï Learning Network 
 
Programs added during the year: 
-Setting the Stage for Student Success:  Aligning Curriculum, Instruction and 
         Assessment ï a one day conference with AAC 
-Chemistry Workshop:  An Experience in Collaboration, Investigation and  
         Education featuring 6 presenters 
 
 
Total dollars expended from the Curriculum Implementation Grant:  $17 (Prior 
SAPDC Science Grant covered the remaining for High School Science 
implementation costs) 
 

Results: 
 18 High School Chemistry teachers and 17 High School Physic teachers attended subject specific 

workshops offered.  Registration was not tracked by subject areas taught for the AAC-SAPDC Conference 
and the Understanding by Design so the number of attendees is not known according to subjects taught... 

 One (1) workshop was cancelled due to the untimely death of renowned presenter, Hays Lantz 

 High School Science Gizmo was not held. 

 Satisfaction results of Chemistry Session attendees: 

 100% reported that they could apply the strategies/skills to their classroom practice 

 93% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results of Physics Session attendees: 

 100% reported that they could apply the strategies/skills to their classroom practice 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 

Reflections and Recommendations: 
 Chemistry and Physics teachers are reluctant to be out of their classrooms for workshops so it is difficult to 

schedule too many learning opportunities.    The one day Chemistry and Physics Workshop with multiple 
speakers appeared to be a good means of addressing this by featuring a number of topics with multiple 
speakers. 

 Continue to try to determine the needs of this target audience and develop a strategy to continue to provide 
support  to meet the same, whether this be in the form of óshare fairsô or via technology tools such as Moodle, 
webinars or a regional/provincial community of practice. 

 



 

Southern Alberta Professional Development Consortium 15 
2010 ï 2011 Implementation Report 

Goal #1 (contôd):  
Support curriculum  
implementation 

Strategy 1:1 
Support new curricula: 
High School Science 
 
Strategy 1:2 

    Support teachers 
    already implementing 
    new curricula 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  Learning 
 
Indicators and Evidence 

 List of workshops offered 
including ARPDC sessions  

 Participant/stakeholder 
statements of what will 
change in practice and/or 
overall satisfaction as per 
SAPDC feedback results 

 Formal and informal 
communication from groups 
and individuals 

 
K and E 

2009-2010 Implementation Grant Allocation:  $6,100 
 

Programs planned by October 31, 2009 Implementation Plan Submission:: 
- Differentiated Instruction in Jr/Sr High School Grades Through Brain Research and 
Layered Curriculum ï K. Nunley 
- Understanding by Design, 2 day workshop ï S. Clayton 
- SAPDC will promote and collaborate on provincial K and E learning opportunities 
planned by lead consortium ï Learning Network 
 
 
Programs added during the year: 
-SAPDC established a learning community to look at applying Kathie Nunleyôs 
Layered Curriculum in Junior/Senior High School Social Studies.  
 
 
 
 
Total dollars expended from the Curriculum Implementation Grant:  Nil Costs for 
the Learning Community came form the Social Studies Grant.   
 

 

Results: 
 146 teachers participated in Differentiated Instruction in Jr/Sr High School Grades Through Brain Research 

and Layered Curriculum with K. Nunley and Understanding by Design, 2 day workshop with Susan Clayton. 
Registration was not tracked by subject areas taught so it is difficult to know if these teachers also taught K&E 
courses in an integrated setting.  However, it was assumed that most of them did and there was keen interest 
in using the differentiated strategies and/or backward design strategies to meet the needs of diverse learners 
within the classroom. 

 39 teachers participated as a cohort group in further exploring and developing layered curriculum strategies in 
junior/senior high Social Studies. 

 Satisfaction results of Differentiated Instruction Session attendees: 

 95% reported that they could apply the strategies/skills to their classroom practice 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results of Understanding by Design  Session attendees: 

 98% reported that they could apply the strategies/skills to their classroom practice 

 98% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 
Reflections and Observations: 

 In some secondary classrooms, teachers are faced with the challenge of providing a regular subject specific 
curriculum, a K&E curriculum to a small number of students and special modified programming to support 
students with an IPP.  This requires knowledge and skill of differentiated instructional strategies to assist 
students to meet the learner outcomes of their designated program.  It is recommended that SAPDC continue 
to offer learning opportunities to assist teachers in developing strategies to meet the diverse learning needs of 
students within their classrooms as well as employing backward design in aligning curriculum, instruction and 
assessment. 

 Cohorts and communities of practice in specific K & E subject areas might be explored to provide support to 
teachers in understanding the K&E curriculum as well as differentiated instructional strategies to employ to 
assist students in achieving the learner outcomes of the same. 
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Goal #1 (contôd):  
Support curriculum  
implementation 

Strategy 1:1 
Support new curricula: 
High School Science 
 
Strategy 1:2 

    Support teachers 
    already implementing 
    new curricula 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  Learning 
 
Indicators and Evidence 

 List of workshops offered 
including ARPDC sessions  

 Participant/stakeholder 
statements of what will 
change in practice and/or 
overall satisfaction as per 
SAPDC feedback results 

 Formal and informal 
communication from groups 
and individuals 

 

Career and Technology Studies 
2009-2010 Implementation Grant Allocation:  $5,000 

ARPDC Grant covered the cost of f2f CTS sessions as well as all of the webinars 
SAPDC received an additional $5000 from CARC to host unique local workshops 

 

Programs planned by October 31, 2009 Implementation Plan Submission:: 
- SAPDC will arrange for sessions at local Teacher Conventions ( 2 half day sessions 
offered by Joe Clark at both conventions in SAPDC region) 
- SAPDC will host a session geared to school administrators (2 sessions offered by 
Bryan Ellefson) 
- SAPDC will promote and collaborate all of the provincial CTS webinars and 
regional/provincial learning opportunities planned by lead consortium ï Central 
Alberta Regional Consortium 
 

Programs added during the year: 
-Collaboration for CTS Clusters or Occupational Area 
-Eight Elements of Health and Safety 
-Get CTS Ready 
-Intro to Student Apprenticeship Courses 
-CTS ï Working Together to Develop Materials and Strategies 
- 57 webinars were coordinated through CARC and advertised/promoted by  SAPDC 
-CTS Summer offerings by post-secondary institutions were promoted 
 

Total dollars expended from the Curriculum Implementation Grant:  NIL 
Costs for offering unique regional events were covered from the $5000 recevied form 
CARC. 

Results: 
 60 teachers attended the CTS sponsored sessions at Teachersô Conventions called ñThe New CTS 
Curriculum is Now Being Implemented, Got Questions?ò 

 39 Administrators attended the two sessions called ñWhat High School Principals Need to Know about the 
New CTS Pathways: Implications for School Programmingò 

 71 teachers participated in the face-to-face SAPDC regional learning opportunities 

 8 teachers accessed CTS grants to participate in the CTS Summer Offerings by post-secondary 

 11 teachers participated in 8 of the live CTS webinars on the topics of foods or media production.  It Is not 
known if and how many SAPDC teachers might have accessed and viewed the archived webinars. 

 Satisfaction results of SAPDC f2f  Session attendees: 

 94% reported that they could apply the strategies/skills to their classroom practice  

 98% reported overall satisfaction with the sessions 

 98% reported that the registration fees charged were reasonable 

 Satisfaction results of Administrators  Session attendees: 

 91% reported that they could apply the strategies/skills to their school  

 91% reported overall satisfaction with the sessions 

 91% reported that the registration fees charged were reasonable 

Reflections and Recommendations: 

 As a number of the high schools within the SAPDC region are small, the number of CTS pathways/course 
clusters that can be offered in any school are limited.  A number of schools indicate that they will continue 
to offer courses that remain of interest to students and for which they have available staff with the 
expertise to provide those courses.  Schools and jurisdictions indicate excitement related to the new 
Pathways/Clusters but also challenges in offering a wide array of the same in their schools/jurisdictions. 

 Expand the existing CTS Advisory Committee to plan appropriate programming with the region. 

 The results of the provincial CTS survey administered by CARC with regional data for SAPDC should be 
closely examined to plan sessions to support CTS implementation for 2010-2011.   

 Continue to sponsor CTS sessions at Teacher Conventions and during High School January Exam Week. 

 Promote the archived CTS webinars as a means of providing support to teachers. 
 
Action: To provide implementation support to all teachers and administrators in the SAPDC region, including 
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the specific target audiences who will implement Alberta Education strategic priorities and initiatives, and 
jurisdiction and regional needs in September, 2010 

 
Goal #2:    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 
Strategy 2:1 
Conduct regional needs 
assessment 
Support identified needs as per 
AE priorities/ initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops offered 
including ARPDC sessions 

 

 Participant/stakeholder 
statement of what will change 
in practice and/or overall 
satisfaction as per SAPDC 
feedback results 

 

 Formal and informal 
communication from groups 
and individuals 

 

 
English as a Second Language, Benchmarks, etc. 
2009- 2010 Implementation Grant Allocation:  $10,000 

 
Programs planned by October 31, 2009 Implementation Plan Submission:: 
- Differentiated Instruction in Jr/Sr High School ï K.  Nunley 
- Differentiated Instruction in Elementary ï K.  Nunley 
- ESL Guide to Implementation ï N.  Brown VC to 2 sites 
- ESL Instructional Strategies ï N.  Brown  VC to 2 sites 
- ESL Cultural Competency ï N.  Brown  VC to 2 sites 
- ESL Alberta Education Benchmarks, Regional Train the Trainer ï K.  Salmon 
- SAPDC will promote and collaborate on cached English Language Learning  
  Opportunities planned by lead consortium ï Edmonton Regional Learning   
  Consortium 
 
Programs added during the year: 
--Vocabulary Strategies for ELL  ï K. Salmon 
-Understanding Alberta Educationôs K-12 English Language Proficiency Framework ï 
K. Salmon 
-ARPDC Webinar on More Than Good Teaching:  Strategies for ELL 
 
 
 
Total dollars expended from the Curriculum Implementation Grant:  $4454 

 

Results: 
 255 teachers participated in the 12 sessions offered to support English Language Learners 

 There was keen interest amongst at least three districts that had designated staff to support students 
designated as ELL.  They requested additional programs to support learning instructional  strategies and 
techniques  

 Satisfaction results of ELL  Session attendees: 

 99% reported that they could apply the strategies/skills to their classroom practice  

 97% reported overall satisfaction with the sessions 

 97% reported that the registration fees charged were reasonable 

 Satisfaction results of Differentiated Instruction Session attendees: 

 95% reported that they could apply the strategies/skills to their classroom practice 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 

Reflections and Recommendations: 

 SAPDC is experiencing an increased number of new immigrants who require ELL support for success in 
school.  As well, the Historian and Mennonite population increases and English is a second language for most 
of these students.  SAPDC should offer continued support for differentiated instructional strategies for ELL as 
well as use of the AE K-12 Benchmarks  

 Presenter(s) of sessions felt that the SAPDC audience was not yet ready for a formal Train-the-Trainer series 
so focus was placed on providing sessions on instructional strategies.  Most designated ELL teachers provide 
pull-out support as opposed to classroom teacher support. 
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Goal #2 (Contôd):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 

 

Workplace Health and Safety 
2008- 2009 Grant held by Learning Network covered program costs 

 
Programs planned by October 31, 2009 Implementation Plan Submission:: 
- Eight Elements of Health and Safety ï W. Hansma 
- SAPDC will promote and collaborate on Provincial Workplace Health and Safety  
   Learning Opportunities planned by lead consortiums ï Learning Network  
  (Workplace Safety) and Northern Regional Learning Consortium (Off Campus  
   Handbook) 
 
 
Programs added during the year: 

 A webinar was created by Learning Network and awareness of access to the 
webinar has been advertised on the ARPDC/SAPDC websites 

 
 
Total dollars expended from the Curriculum Implementation Grant:   were 
covered by Learning Network Grant for Workplace Health and Safety  
 
 
 
 
 
 
 
 
 

 

Results: 
 21 teachers attended the Workplace Health and Safety Workshop 

 Satisfaction results of ELL  Session attendees: 

 100% reported that they could apply the strategies/skills to their classroom practice  

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 
Reflections and Recommendations: 

 SAPDC has attempted to offer this workshop unsuccessfully for the past two years but the response and 
interest was very limited so the sessions were cancelled.  The first two sessions scheduled for Lethbridge 
and Medicine Hat area in 2009-2010 were also cancelled with 2 and 0 registrations.  However, after the 
Ministry drew attention to the need for awareness of Workplace Health and Safety for offering some of the 
CTS courses, SAPDC, made another attempt to offer the session and it was successful with 21 attendees.  
The session was delivered to a live audience as well as using VC to deliver it to another site. 

 Continue to draw awareness to the archived webinar on this topic to provide an awareness session on this 
topic to teachers who require it for course delivery. 
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Goal #2 (Conôt):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 

 

 
High School Completion 

2009-2010 Implementation Grant Allocation:  $4000 (part of Emergent 
Regional Needs Allocation) 

 
Programs planned by October 31, 2009 Implementation Plan Submission:: 
- SAPDC will participate in the fall zone meeting where jurisdictions will spend a day  
  with Alberta Education in discussing this priority.   SAPDC will build plans to provide  
  support as indicated at that meeting. 

 Classroom Walk Through (Supper Club) ï J. Antonetti 
 
 
Programs added during the year: 
-FNMI 4 part series on Ensuring Success of our Aboriginal Learners 
-promotion and participation in FNMI Provincial Collaboration Frameworks 
Conference hosted by ERLC in January, 2010 
-promotion and participation in FNMI Provincial Student Success Conference hosted 
by ERLC in March , 2010 
- 3 part series on on-line courses on the Learn Alberta web-site, series offered called 
Teach AnyWare 
 
 
Total dollars expended from the Curriculum Implementation Grant:  NIL 
 (Note:  SAPDC used some grant dollars from the SAPDC PD Partnersô Network to 
pay for the Teach AnyWare series and used the FNMI allocation to sponsor and pay 
for the FNMI 4-part series) 

 
 

Results: 

 51 participants from across the zone registered in the 4 part FNMI Success for our Aboriginal Learners series 
which was also used VC to deliver the series to several remote sites 

 21 attendees from SAPDC registered for the FNMI Provincial Collaborative Frameworks Conference hosted by 
ERLC 

 21 attendees from SAPDC registered for the FNMI Provincial Student Success Conference hosted by ERLC 

 21 participants representative of each jurisdiction in SAPDC participated in the hands-on Teach AnyWare 
series on on-line courseware as a means of differentiating instruction as well as flexible learning for high 
school completion. 

 Satisfaction results of 4 part FNMI Success for our Aboriginal Learners Series attendees: 

 85% reported that they could apply the strategies/skills to their classroom practice  

 82% reported overall satisfaction with the sessions 

 85% reported that the registration fees charged were reasonable 

 Satisfaction results of 3 part Teach AnyWare Series attendees: 

 93% reported that they could apply the strategies/skills to their classroom practice  

 93% reported overall satisfaction with the sessions 

 95% reported that the registration fees charged were reasonable 

 Satisfaction results of the two provincial FNMI conferences can be found in reports from ERLC.  Results area 
not disaggregated regionally; rather the satisfaction results reflect the provincial satisfaction and hence are not 
reported here. 

 
Reflections and Recommendations: 

 For the SAPDC region, all jurisdictions will continue to improve their High School Completion results according 
to their own jurisdictional plan.  SAPDC should continue to support their plans with appropriate professional 
learning that will promote student success and increased high school completion, especially for FNMI learners. 

 SAPDC will devote a section of their Moodle to the Teach AnyWare courses and strategies to promote the use 
of online learning as a means of differentiating student instruction. 
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 There was a high degree of interest in the use of the Moodle Learning Management System and then great 
disappointment from some teachers to discover that their district did not have Moodle nor any intention of 
establishing a Moodle for online student and/or teacher learning in the immediate future.  Teachers saw the 
potential for this tool in an alternate education delivery model, especially important for high school completion 
by students who are either at-risk or who do not regularly attend at school. 

 
Goal #2 (Cont'd):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 

 

Literacy 
2009-2010 Implementation Grant Allocation:  $10,000 

Additional funding from other grant dollars available to support this goal ï 
Funding for SAPDC from Pan Canadian Literacy Grant - $17,680 

 
Programs planned by October 31, 2009 Implementation Plan Submission: to: 
-Our Students - Our Worlds: Literacy and Learning in the 21

st
 Century ï D.  Warlick 

-21
st
 Century Literacy for Schools and Boards of Education (Supper Club) ï  

D. Warlick 
-Writing as Thinking ï J. Antonetti 
-How to Teach Reading When You Are Not a Reading Teacher ï G. Faber 
-The Brain, Learning and Best Practice ï G. Faber 
-SAPDC will promote and collaborate on cached Provincial Literacy Framework 
Learning Opportunities planned by lead consortium ï Edmonton Regional Learning 
Consortium 
 
Programs added during the year: 
- Junior High Literacy Kits to support  Social Studies 
 - FSL ï Linking Literacy to Core French ï Wendy Carr (4 sessions) 
-  Secondary Debate Strategies applied to Social Studies 
- Transforming Student Writing 
- French Immersion ï Childrenôs Literature to Support Mathematics Instruction 
- Adding Value to Writing 
 

*NOTE: sessions on literacy to support ELL learners are reported under ELL section 
of this report 
 

Total dollars expended from the Curriculum Implementation Grant:  $6479 
Other costs utilized the Pan Canadian Literacy Grant 
 

Results: 

 74 participants registered in sessions related to literacy in the 21
st
 Century 

 54 participants registered in session related to writing and literacy 

 39 participants registered in session related to teaching reading by non-reading teachers 

 52 participants registered in session related to sessions integrating literacy within a content area 

 Satisfaction results of  Literacy and Learning in the 21
st
 Century sessions: 

 100% reported that they could apply the strategies/skills to their classroom practice  

 98% reported overall satisfaction with the sessions 

 98% reported that the registration fees charged were reasonable 

 Satisfaction results of the sessions on teaching reading by non-reading majors: 

 100% reported that they could apply the strategies/skills to their classroom practice  

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results of sessions related to enhancing  literacy through writing: 

 98% reported that they could apply the strategies/skills to their classroom practice  

 93% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results sessions related to literacy skills in content areas: 

 100% reported that they could apply the strategies/skills to their classroom practice  

 100% reported overall satisfaction with the sessions 
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 100% reported that the registration fees charged were reasonable 
 
Reflections and Recommendations: 
 

 Literacy sessions integrated with specific content areas were held to promote the importance and awareness 
of óevery teacher as a literacy teacherô as well as to provide support to teachers for the same.  However, the 
uptake from teachers for such sessions in limited, particularly at the secondary level where teachers see 
themselves primarily as óknowledge/content providersô as opposed to also teaching literacy skills within content 
areas.  A Junior High Literacy Resource kit, including books, was provided FREE to every school jurisdiction. 

 A futuristic look at the impact of technology on literacy, namely digital learning  through the internet and media 
literacy , was offered to assist jurisdictions, schools and teachers in understanding the need for  re-defining 
óliteracyô and teaching students digital and media 21

st
 century literacy skills. Sessions such as these are 

required to develop awareness of the need to transform education and to bring it into the 21
st
 Century. 

 SAPDC should continue to offer very practical sessions with instructional strategies for teachers to incorporate 
into literacy instruction, both in the Language Arts program as well we within content area instruction. 

 At the same time, sessions related to ótransforming the educational system and thinkingô are necessary for 
central office leaders in jurisdictions as well as school administrators and teachers.  Unfortunately, the number 
of Central Office and school administrators registering for such sessions is often disappointing.   

 
Goal #2 (Conôt):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 

 

ICT and Technology 
2009-2010 Implementation Grant Allocation:  $5,000 

Additional funding from other grant dollars available to support this goal ï 
Funding within the SAPDC Distributed Learning Grant was available 

 
Programs planned by October 31, 2009 Implementation Plan Submission: to 
build teacher and district capacity: 
--Our Students - Our Worlds: Literacy and Learning in the 21

st
 Century ï D.  Warlick 

-21
st
 Century Literacy for Schools and Boards of Education (Supper Club) ï  

       D. Warlick 
- Wiki's and Blogs ï K. Hakstol 
- What is Moodle? ï T. Diakow 
- Moodle On ï T. Diakow 
-Moodle as a Learning Management Tool for student learning 
- Technology, Pedagogy and Curriculum Knowledge ï J. Harris 
- Technology Integration and Planning ï B. Porter 
- SMART Board sessions, including SMART Interactive Response systems 
- Bridgit software use with SMART Boards and VC 
- VC as a tool for learning 
- Web 2.0 awareness sessions 
- How to participate in webinars 
 
Programs added during the year: 
-3 part series on on-line courses on the Learn Alberta web-site, series offered called 
Teach AnyWare 
-6 Technology Webinars ï Student Internet Safety; Applying Differentiated SMART 
Board Strategies; Web Safety Awareness for Parents and Teachers, Ages 4-12; 
Cyberbullying; SMART Notebook Lesson ToolKit; and Early Literacy and Numeracy 
Strategies for the SMART Board. 
-Docudrama Using Technology in Grads 5 to 12 ï Bernajean Porter 
-Technology Applications of the Flip Camera in Social Studies ï B. McBride 
  
Total dollars expended from the Curriculum Implementation Grant:  NIL 
External program costs were taken from the SAPDC Distributed Learning Grant 
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Results: 

 678 participants attended sessions related to ICT and Technology 

 The most popular topics for hands-on learning were the SMART Board óhow-toô series and the óMoodle ï 
what is and how to build oneò series.  Seven (7) sessions focused on Moodle in 3 different 2 day series 
with an optional call back.   Eight (8) sessions dealt with SMART Board óhow-toô series 

 SAPDC used the following technologies for professional learning delivery to model the use of ICT and/or 
technology for learning that could be applied to jurisdictional and/or student learning situations: the use of 
Moodle by the Implementation Support Teachers; the use of videoconferencing, Elluminate and/or 
Webcasting technology for PD delivery; the use of SMART technologies and Bridgit as a tool within 
sessions delivered via VC, Elluminate and/or webcasts. 

 Satisfaction results related to Moodle sessions:  

 100% reported that they could apply the strategies/skills to their classroom practice  

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results related to SMART Board óhow-toô sessions:  

 98% reported that they could apply the strategies/skills to their classroom practice  

 90% reported overall satisfaction with the sessions 

 90% reported that the registration fees charged were reasonable 

 Satisfaction results related to Technology, Pedagogy and Curriculum session:  

 97% reported that they could apply the strategies/skills to their classroom practice  

 97% reported overall satisfaction with the sessions 

 97% reported that the registration fees charged were reasonable 

 Satisfaction results related to Docudrama Using Technology in content areas session: 

 91% reported that they could apply the strategies/skills to their classroom practice  

 91% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 Satisfaction results of 3 part Teach AnyWare Series attendees: 

 93% reported that they could apply the strategies/skills to their classroom practice  

 93% reported overall satisfaction with the sessions 

 95% reported that the registration fees charged were reasonable 

 Satisfaction results of  David Warlick sessions on Web 2.0 for 21
st
 Century Learning: 

 92% reported that they could apply the strategies/skills to their classroom practice  

 100% reported overall satisfaction with the sessions 

 92% reported that the registration fees charged were reasonable 

 SAPDC had no live audienceô participants registered for the technology webinars and it is not known how 
many, if any from the  SAPDC region, accessed the archived webinars 
 

Reflections and Recommendations: 

 The óhow-toô use SMART technology series was very popular as some districts did not provide their own 
district/school staff training on how to use the SMART Board and/or SMART notebook and/or SMART 
Response systems.  It was evident that these series had to be differentiated to meet the varied needs of 
teachers, so SAPDC offered the series as a beginner, novice or intermediate user/learner series so that 
teachers could register for the appropriate level.  Continue to offer a differentiated menu to meet the diverse 
needs of the teachers and have offer session that show direct application of the use of SMART to the content 
areas. 

 There was a high degree of interest in the use of the Moodle Learning Management System and then great 
disappointment by some teachers to discover that their district did not have Moodle nor any intention of 
establishing a Moodle for online student and/or teacher learning in the immediate future.  Teachers saw the 
potential for this tool in differentiated instruction to meet diverse learner needs. 

 Renowned guest speakers ï David Warlick, Judi Harris, Bernajean Porter - who were brought in to create 
dissonance with current thinking about effective us of technology for student learning were well received by 
those who attended the sessions.  SAPDC should continue to bring in distinguished, renown presenters as 

many administrators and teachers do not have the opportunity to hear presenters of this quality who bring forth 
the latest thinking about trends in technology and the effective use of the technology(ies) for student learning 
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Goal #2 (Contôd):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 

FNMI 
2009-2010 Implementation Grant Allocation:  $15,000 

 
Programs planned by October 31, 2009 Implementation Plan Submission: 
 

 Establish a Regional Advisory Committee to plan sessions based on FNMI  
  Student Success, Goal 3 in the AE Business Plan and identified regional needs 

 SAPDC will promote and collaborate on Provincial FNMI Learning Opportunities 
 planned by lead consortium Edmonton Regional Learning Consortium for the FNMI 
 Student Success Conference (March 18-20) and the provincial Superintendents and 
 Central Office Seminar (January 28-29) 
 

Programs added during the year: 
-FNMI 4 part series on Ensuring Success of our Aboriginal Learners 
-one-day symposium sponsored in collaboration with Kainai Board to look at 
establishing ócollaborative frameworks with neighbouring school jurisdictionsô 
-promotion and participation in FNMI Provincial Collaboration Frameworks 
Conference hosted by ERLC in January, 2010 
-promotion and participation in FNMI Provincial Student Success Conference hosted 
by ERLC in March , 2010 
-Hiring of a contractor to develop an elementary Literacy Resource Kit to support and 
develop greater understanding and appreciation of and for diverse cultures, with a 
predominate emphasis upon First Nations, Métis and Inuit.  The resource kit would be 
available for release and inservicing in the fall of 2010. 
 

Total dollars expended from the Curriculum Implementation Grant:  $10,209 
 

 
Results: 

 51 participants from across the zone participated in the 4 part FNMI Success for our Aboriginal Learners series 
which was also used VC to deliver the series to several remote sites 

 21 attendees from SAPDC registered for the FNMI Provincial Collaborative Frameworks Conference hosted by 
ERLC 

 21 attendees from SAPDC registered for the FNMI Provincial Student Success Conference hosted by ERLC 

 One-day invitational symposium sponsored in collaboration with Kainai was cancelled by Kainai Board 

 Satisfaction results of 4 part FNMI Success for our Aboriginal Learners Series attendees: 

 85% reported that they could apply the strategies/skills to their classroom practice  

 82% reported overall satisfaction with the sessions 

 85% reported that the registration fees charged were reasonable 

 Satisfaction results of 3 part Teach AnyWare Series attendees: 

 93% reported that they could apply the strategies/skills to their classroom practice  

 93% reported overall satisfaction with the sessions 

 95% reported that the registration fees charged were reasonable 

 Satisfaction results of the two provincial FNMI conferences can be found in reports from ERLC.  Results area not 
disaggregated regionally; rather the satisfaction results reflect the provincial satisfaction and hence are not 
reported here. 

 

Reflections and Recommendations: 

 For the SAPDC region, all jurisdictions will continue to improve their High School Completion results according 
to their own jurisdictional plan.  SAPDC should continue to support  their plans with appropriate professional 
learning that will promote student success and increased high school completion, especially for FNMI learners 

 SAPDC should continue to work with the Regional Advisory Committee to identify the types of learning 
opportunities that might be offered by SAPDC to support FNMI student success.  Programs should continue to 
be offered within the region. 

 Continue to work with the Band operated schools and to invite them to actively participate in program offerings 
as well as provide some programs, where applicable. 
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Goal #2 (Contôd):    
Support priorities and 
initiatives as outlined in the 
Alberta Education Business 
Plan 

Strategy 2:1 
    Conduct regional needs 
    assessment 
    Support identified 
    needs as per 
    AE priorities/initiatives 
 
Support will include: 
Capacity building 
Support for administrators 
Delivery via distributed  learning 
 
Indicators and Evidence 

 List of workshops    
   offered including 
   ARPDC sessions 
 

 Participant/stakeholder 
 statement of what will 
 change in practice and/  
   or overall satisfaction as  
   per SAPDC feedback  
  results 
 

 Formal and informal 
 communication from 
 groups and individuals 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Locally Developed Courses Implementation 
2009-2010 Implementation Grant Allocation:  $1400 

 
Programs planned by October 31, 2009 Implementation Plan Submission::  

 SAPDC will work with Alberta Education to support the implementation of the new 
 software requirement to be used in submission of Locally Developed Courses.  
 
Total dollars expended from the Curriculum Implementation Grant:  $749 
 

Results: 

 SAPDC hosted two one-day workshops for Alberta Education on the software 
requirement and use for Locally Developed Course submission.  Thirty-one (31) 
staff responsible for the submission of Locally Developed Courses participated. 

 Satisfaction results of the attendees: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 
 
Reflections and Recommendations: 

 Continue to collaborate and host Alberta Education training sessions as 
required. 

 

Health and Wellness (Optional) 
2009-2010 Implementation Grant Allocation:   $2,000 

 
Programs planned by October 31, 2009 Implementation Plan Submission: to: 

 Delayed plans until Alberta Education has a more concrete action plan  
 
Programs added during the year: 

 ARPDC Webinar ñGet excited About DPAò 
 

Results: 
 

 No one registered from SAPDC region for the live ARPDC webinar 
 
 
Reflections and Recommendations: 

 More specific Implementation plans to support Health and Wellness will be 
developed when Alberta Education has a more concrete action plan. 

 
Action: To provide implementation support to all teachers and administrators in the SAPDC region, including 
the specific target audiences who will implement new Programs of Studies in September 2009 as well as 
strategic priorities and initiatives, and jurisdiction and regional needs. 
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Goal #3:   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher district 
delivered days and workshops 
at Teacher Conventions  
Strategy 3:3 

    Support development 
    of district plans and 
    assist in tracking of 
    óevidence of successô 
 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice 
 and/or overall satisfaction as      
per ARPDC feedback results 
 and Post Session  Reports 
- Formal and informal 
 communication between 
 groups and individuals 
 
- Summary of district 
 meetings and supports/ 
 services requested  
 
- Number of plans shared 
 
- Summary of district 
 contacts 
 
- SAPDC annual Zone 6 
 PD Needs Assessment results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Assessment for and of Learning 

2009-2010 Implementation Grant Allocation: $5,000 
 

Programs planned by October 31, 2009 Implementation Plan Submission:: 
- AAC-SAPDC Mini-Assessment Conference 
- Repair Kit for Grading, Series of 6 Webinars ï K. OôConnor series via Elluminate 
- Grade 6 and 9 Social Studies Writing Exemplars ï Alberta Education 
- Transforming Writing ï G. Foster 
 

 SAPDC will participate in the forthcoming Provincial Report on Assessment, 
 November 20, 2009 where implications for additional support may arise. 
 
Programs added during the year: 

 Understanding by Design ï S. Clayton 

 Building Capacity for Leadership in Assessment:  A 3 part webinar series for 
School-based Administrators ï Sherry Bennett 

 Grade 3, 6 and 9 Math PATôs ï Alberta Education 

 Grade 6 Social Studies Writing Exemplars 

 Social Studies 30-1 and 30-2 Diploma Examination Reflections and Learnings ï 
Alberta Education 

 
Total dollars expended from the Curriculum Implementation Grant::  $1216 
(AAC collaborated and co-sponsored the assessment webinar sessions and the AAC-
SAPDC Confernece and absorbed their presenter and travel costs for the same as 
part of the co-sponsorship) 
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Goal #3 (Contôd):   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
 
 
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results: 
 

 17 registered and attended the 6-part webinar series on Repair Kit for 
Grading 

 Satisfaction results of the attendees of the Repair Kit series: 

 98% reported that they could apply the strategies/skills to their work 

 98% reported overall satisfaction with the sessions 

 98% reported that the registration fees charged were reasonable 
 

 21 registered and attended the 3 part series on Building Capacity for 
Leadership in Assessment 

 Satisfaction results of the attendees of the Building Capacity Series: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 52 registered and attended the Understanding by Design 2 day workshop 

 Satisfaction results of the attendees of Understanding by Design: 

 98% reported that they could apply the strategies/skills to their work 

 98% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 22 registered and attended  the session on Transforming Writing for PATôs 

 Satisfaction results of the attendees of Transforming Writing: 

 96% reported that they could apply the strategies/skills to their work 

 87% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 64 registered and attended  the session on the Grade 3 Math PATôs 

 Satisfaction results of the attendees of the Grade 3 Math PAT session: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 56 registered and attended  the session on the Grade 6 Math PATôs 

 Satisfaction results of the attendees of the Grade 6 Math PAT session: 

 91% reported that they could apply the strategies/skills to their work 

 93% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 35 registered and attended  the session on the Grade 9 Math PATôs 

 Satisfaction results of the attendees of the Grade 9 Math PAT Session: 

 81% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 32 registered and attended the session on the Grade 6 Social Studies Writing 
Exemplars 

 Satisfaction results of the attendees of the Grade 6 Writing Exemplars session: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 35 registered and attended  the session on the Soc 30-1 and 30-2 Diploma 
Reflection session 
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Goal #3 (Cont):   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Satisfaction results of the attendees of the Soc 30-1 and 30-2 DIP session: 

 93% reported that they could apply the strategies/skills to their work 

 93% reported overall satisfaction with the sessions 

 93% reported that the registration fees charged were reasonable 
 
Reflections and Recommendations: 

 There remains considerable interest in the topic of assessment for and of 
learning.  SAPDC should continue to offer sessions that build the capacity of 
staff to understand the importance of aligning assessment tasks to curricular 
outcomes as well as building capacity in the development and design of 
formative and summative assessment strategies and tools. 

 Continue to partner with AAC to offer a mini-regional AAC-SAPDC 
Assessment Conference. 

 Continue to offer sessions by Learner Assessment to assist teachers and 
administrators in understanding new PAT and/or Diploma Examination that 
are part of new curriculum.   

 

Beginning Teachers 
2009-2010 Implementation Grant Allocation: $3,000 

 
Programs planned by October 31, 2009 Implementation Plan Submission:: 
- Three-part series Classroom Management, Parents as Partners and Reporting,  
  Student Motivation and Instructional Intelligences (offered on Saturdays in fall and 
winter in both Medicine Hat and Lethbridge area) co-sponsored with ATA 
- SAPDC Cohort group as part of the DPL Demonstration Project will provide support  
  to new teachers in differentiation in Social Studies and Mathematics 
 
Programs added during the year: 
-Advertisement and promotion of the DPL Demonstration Project  webinar series to 
support Beginning Teachers in their first three years of teaching to meet the diverse 
needs of learners through Differentiated Instruction. 
 
Total dollars expended from the Curriculum Implementation Grant:  $506 
Note support for cohorts came from the SAPDC Implementation Support Teachers in 
Mathematics and Social Studies and is not reflected in the program costs for 
Beginning Teachers.  As well, ATA also contributes to presenter costs for the 3 part 
series. 
 

Results: 

 157 beginning teachers registered for the fall or winter series on Classroom 
Management, Parents as Partners and Reporting, Student Motivation and 
Instructional Intelligence 
 

 Satisfaction results of the attendees of these sessions for beginning teachers: 

 100% reported that they could apply the strategies/skills to their work 

 95% reported overall satisfaction with the sessions 

 99% reported that the registration fees charged were reasonable 
 

 6 beginning teachers participated in the 4 session d SAPDC-DPL cohort on 
applying differentiated instructional strategies to Mathematics  
 

 Satisfaction results of the attendees of the 4  Math cohort sessions: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
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Goal #3 (Contôd):   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal #3 (Contôd):   

 6 beginning junior/senior high teachers participated in the 4 session  SAPDC-
DPL cohort on applying differentiated instructional strategies to Social 
Studies 

 Satisfaction results of the attendees of the 4  Social Studies cohort sessions: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 197 teachers from the SAPDC region registered on the Albertapd.ca website 
to participate in live the webinars or archived webinars of the provincial DPL 
Demonstration Project for beginning teachers.  A high degree of satisfaction 
is reported in the detailed Status Grant Report to Alberta Education, October 
31, 2010.  Results are not broken down region by region. 

 
Reflections and Recommendations: 

 The needs of beginning teachers are different from those of the experienced 
teacher and thus it is important to continue to provide special session to 
address the unique needs and interests of this group.  SAPDC should 
continue to support and address their needs. 

 Continue to promote participation in the DPL Provincial Demonstration 
Project. 

 SAPDC should consider some regional projects that as part of the Provincial 
DPL Demonstration Project and support the needs of teachers in the area of 
differentiated instruction. 

 

21
st

 Century Learners 
2009-2010 Implementation Grant Allocation: $10,000 

Additional funding from other grant dollars available to support this goal ï 
Funding within the SAPDC Distributed Learning Grant was available 

 
Programs planned by October 31, 2009 Implementation Plan Submission: to: 
- Our Students ï Our Worlds: Literacy and Learning in the 21

st
 Century ï D. Warlick 

- 21st Century Literacy for Schools and Boards of Education (Supper Club) ï  
D. Warlick 
 
 

Programs added during the year: 
-3 part series on on-line courses on the Learn Alberta web-site, series offered called 
Teach AnyWare 
-6 Technology Webinars ï Student Internet Safety; Applying Differentiated SMART 
Board Strategies; Web Safety Awareness for Parents and Teachers, Ages 4-12; 
Cyberbullying; SMART Notebook Lesson ToolKit; and Early Literacy and Numeracy 
Strategies for the SMART Board. 
-Docudrama Using Technology in Grads 5 to 12 ï Bernajean Porter 
-Technology Applications of the Flip Camera in Social Studies ï B. McBride 
  
Total dollars expended from the Curriculum Implementation Grant:  $9286 

Results, Reflections and Recommendations are found in the reporting above on 
Goal 2 on 21

st
 Century Learners.  These learning opportunities were also chosen to 

support districts which had AISI Projects related to 21
st
 Century Learners. 
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Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal #3 (Contôd):   
Support jurisdiction plans and 

 
ICT and Technology 

2008-2009 Implementation Grant Allocation: $ 5,000 
Additional funding from other grant dollars available to support this goal ï 

Funding within the SAPDC Distributed Learning Grant was available 
 

Programs planned by October 31, 2009 Implementation Plan Submission: to 
build teacher and district capacity: 
In addition to the learning opportunities and plan to support implementation of ICT 
and Technology as identified under Goal #2, SAPDC will have a Technology 
Implementation Support Teacher who will provide: 
- Up to 4 district days per jurisdiction for support in integrating technology into the  
  curriculum with SAPDC Implementation Support Teacher ï K. Hakstol 
- Presentations at SWATCA and SEATCA ï K. Hakstol 
- Various integrated curriculum-based ICT strategies offered by SAPDC  
  implementation  support teachers 
 

Programs added during the year: 
-7 jurisdictions requested the services of the Technology Implementation Support 
Teacher to provide 10 district-delivered learning opportunities on topics of interest to 
their staff, viz. Classroom Wikiôs and/or Blogs, Videoconferencing, and SMART 
technologies. 
- Three sessions on How to Participate in a Webinar were offered at SEATCA and 
SWATCA in February 
-Math Implementation Support Teachers used the Moodle to share collaborative 
projects as well as information related to the revised Math Program of Studies.  They 
also used the SMART Senteo response systems frequently to demonstrate how to 
apply this technology tool in the classroom. 
-the Senior High Social Studies Implementation Support Teacher used the Moodle to 
post daily lessons on Social Studies 30-2 course delivery, along with his reflections 
on the lesson, student assignments, etc.  Many of his district days provided 
information on how to build a learning management system using Moodle as well as 
how to share his Social Studies 30-2 Moodle and how teachers might be able to use 
the materials found therein. 
 
Total dollars expended from the Curriculum Implementation Grant:  NIL 
 
Results: 

 151 jurisdictional staff participated in the 10 district delivered days 

 Satisfaction results of the attendees of the 10 district delivered  sessions: 

 95% reported that they could apply the strategies/skills to their work 

 84% reported overall satisfaction with the sessions 

 No registration fees are charged for district delivered sessions 
 

 Half day sessions on Web 2.0 Opportunities and Challenges for the 
Classroom Teacher were held in each of SWATCA and SEATCA with 15 and 
4 attendees respectively. 

 For the three one hour sessions sponsored by SAPDC at SEATCA and 
SWATCA on How to Participate in a Webinar were attended by 14 teachers. 

 Satisfaction results of the SWATCA and SEATCA sessions were not collected 
 
Reflections and Recommendations: 
 

 With the 3 year funding from Alberta Education to support capacity building, 
many jurisdictions hired staff to provide implementation support within their 
district.  This may explain why only 7 districts opted to access the services of the  
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regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal #3 (Contôd):   
Support jurisdiction plans and 

SAPDC Technology Implementation Support Teacher to provide support at the 
district level. 

 Continue to work with jurisdiction leaders to determine what the technology 
integration needs might be within their district and how SAPDC Technology 
Implementation Support Teacher can support those needs. 

 At this point, there appears to be minimal interest by classroom teachers in some 
emerging technology applications such as wikis, blogs, webinars, etc. for use as 
a classroom instructional tool.  SAPDC might consider modelling the application 
of some of these tools through their website and/or during and follow-up to PD 
sessions so that potential use of the emerging tools for classrooms can be 
experienced. 
 

Special Education/At Risk Supports 
2009-2010 Implementation Grant Allocation: $8,000 

 
Programs planned by October 31, 2009 Implementation Plan Submission: 
- Woodcock Johnson WJIII Training ï (Supper Club) ï J. Helmsing 
- Woodcock Johnson WJIII Training ï J. Helmsing Day 1 & 2 
- Differentiated Instruction in Elementary, Jr/Sr High School ï K. Nunley 
- Differentiated Instruction in Mathematics, Grades 4 to 10 ï M. Small 
- ESL Guide to Implementation ï N. Brown VC to 2 sites 
- ESL Instructional Strategies ï N. Brown  VC to 2 sites 
- ESL Cultural Competency ï N. Brown  VC to 2 sites 
- ESL Alberta Education Benchmarks, Regional Train the Trainer ï K. Salmon 
 
 
Programs added during the year: 
-Creating System-wide Support for Coaches ï Joellen Killion, NSDC 
 
 
Total dollars expended from the Curriculum Implementation Grant:  $4995 
 
Results: 

 36 new special needs teachers participated in the Woodcock Johnson WJIII 
Achievement Test Training 

 Satisfaction results of the attendees of the WJIII 2-day Test Training session: 

 85% reported that they could apply the strategies/skills to their work 

 93% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 22 teachers attended the call back session on Further Help in Interpretation 
of WJIII Achievement Test results for teachers who have previously attended 
the training session  

 Satisfaction results of the attendees of the Further Help with Interpretation 
Supper Club session: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 

 144 staff attended the emergent session on Creating System-wide Support 
for Coaches with Joellen Killion from the National Staff Development Council 

 Satisfaction results of the attendees of the Support for Coaches session: 

 95% reported that they could apply the strategies/skills to their work 

 95% reported overall satisfaction with the sessions 

 98% reported that the registration fees charged were reasonable 

 Number of attendees and satisfaction results for the ELL sessions can be 
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regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal #3 (Contôd):   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

read under Goal 2, English as a Second Language, Benchmarks, etc. 
Implementation Plan section in this report. 

 
Reflections and Recommendations: 

 The learning opportunities offered for the special education audience 
continue to be well supported and well received by new and experienced 
teachers.  SAPDC should continue to work with the Special Education 
coordinators in determining the common needs of this audience and to 
provide continued learning opportunities for them. 

 With the release of Setting the Direction, SAPDC should find a means of 
bringing together the jurisdiction Curriculum Coordinators and Special 
Education Coordinators to discuss and build a common understanding of 
Setting the Direction and possibly implications for the recommendations 
therein.  A proactive response to potential changes could commence with 
building school and classroom capacity for inclusive education by providing 
and facilitating programs to support classroom teachers in implementation of 
meeting the very diverse needs of students within the regular classroom.  
Furthermore, the implications of the proposed role of a learning coach will 
need considerable dialogue and understanding of ñwhat is a learning coach, 
what school and system-wide supports are needed for learning coaches and 
what additional skills training might the learning coach require to meet the 
emerging role as classroom support coach.ò 
 

 
Building Capacity  for Administrators 

2009-2010 Implementation Grant Allocation:  $8,000 
 

Programs planned by October 31, 2009 Implementation Plan Submission:: 
- Schooling by Design ï J. McTighe (two day retreat for Central Office & district 
leaders) 
- What Administrators Need to Know about the new CTS Pathways ï B. Ellefson 
- Instructional Leadership in Mathematics ï D. DeCoste 
- Look2Learning in Classroom Walk Through (Supper Club) ï J. Antonetti 
- 21st Century Literacy for Schools and Boards of Education (Supper Club) ï  
D. Warlick 
 
Programs added during the year: 

 - Building Capacity for Leadership in Assessment:  A 3 part webinar series for 
School-based Administrators ï Sherry Bennett 

 Creating System-wide Support for Coaches ï Joellen Killion, NSDC 
 
 
Total dollars expended from the Curriculum Implementation Grant:  $4823 
 
Results: 

 130 participated in the 2-day Schooling by Design workshop.  Four 
jurisdictions brought teams of staff and leaders to the workshop that applies 
the backward design concept to school improvement through a framework 
called Schooling by Design. 

 Satisfaction results of the attendees of the Schooling by Design session: 

 93% reported that they could apply the strategies/skills to their work 

 86% reported overall satisfaction with the sessions 

 85% reported that the registration fees charged were reasonable 

 39 Administrators attended the two sessions called ñWhat High School 
Principals Need to Know about the New CTS Pathways: Implications for 
School Programmingò 

 Satisfaction results of CTS Administratorsô  Session: 
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Goal #3 (Contôd):   
Support jurisdiction plans and 
regional needs other than 
those offered to address 
Goals 1 & 2  

Strategy 3:1 

 91% reported that they could apply the strategies/skills to their school  

 91% reported overall satisfaction with the sessions 

 91% reported that the registration fees charged were reasonable 

 24 Administrators attended the Math Instructional Leadership session 

 Satisfaction results of Math Administratorsô  Session: 

 100% reported that they could apply the strategies/skills to their school  

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 31 central office and school based administrators attended the 
Look2Learning in Classroom Walkthroughs Supper Club session 

 Satisfaction results of the Look2Learning Session: 

 100% reported that they could apply the strategies/skills to their school  

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 

 43 registered for the 21
st
 Century Literacy for School Boards and Schools 

Supper Club session 

 Satisfaction results of 21
st
 Century Literacy for School Boards and Schools 

Session: 

 100% reported that they could apply the strategies/skills to their school  

 97% reported overall satisfaction with the sessions 

 97% reported that the registration fees charged were reasonable 

 Number of attendees and satisfaction results for the programs added during 
the year can be read under Goal 3, Assessment for and of Learning and 
Special Education/At Risks Support Implementation Plan section in this 
report. 
 

Reflections and Recommendations: 

 For introductory, topic focused and/or awareness type sessions, supper clubs 
sessions remain popular for central office and school-based administrators.  
Continue to consider this format for further administrative sessions. 

 SAPDC should continue to support implementation of the Principal Quality 
Practice Guideline:  Promoting Successful School Leadership in Alberta with 
program offerings. 

 

 
Emergent Issues/Requests 

2009-2010 Implementation Grant Allocation:  $4,000 
 

 SAPDC has set dollars aside for emergent issues/topics that arise in the region  
  during the school year. 
 
Programs added during the year: 
- Learning Cubed: Engaging the Whole Child ï with J. Antonetti to support the AISI 
Cycle 3 requirement of including student engagement 
-SMART Boards for ASBOA  - with K Hakstol  to support school finance officers in 
understanding how the SMART Board could be used in their role as financial officers 
- Fine Arts Review Update ï a dialogue with Alberta Education 
-IAAP Spring Seminar for School Secretaries (a co-sponsorship with the local IAAP 
(International Association of Administrative Professionals) organization. 
 
 
Total dollars expended from the Curriculum Implementation Grant::  $523 
 
Results: 

 52 registered and participated in the Learning Cubed:  Engaging the Whole Child 
session 
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Support common jurisdictional 
and regional needs 
Strategy 3:2 
Provide Implementation 
Support Teacher delivered 
district days and workshops at 
Teacher Conventions  
Strategy 3:3 
Support development of 
district plans and assist in 
tracking of óevidence of 
successô 

 
Support will include:  
Capacity building 
Support for administrators 
Delivery via distributive  learning 
 
 
Indicators and Evidence 
- List of workshops/district 
 days offered 
- List of workshops offered  at 
Teacher Conventions 
- Participant/stakeholder 
 change of practice and/  or 
overall satisfaction as 
 per ARPDC feedback 
 results and Post Session 
 Reports 
- Formal and informal 
 communication between 
 groups and individuals 
- Summary of district 
 meetings and supports/ 
 services requested  
- Number of plans shared 
- Summary of district 
 contacts 
- SAPDC annual Zone 6 
 PD Needs Assessment 
 results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Satisfaction results of the attendees of the Learning Cubed session: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the session 

 100% reported that the registration fees charged were reasonable 

 25 school financial officers participated in the SMART Board session for School 
Finance Officers 

 Satisfaction results of the attendees of the SMART Board session for ASBOA: 

 93% reported that they could apply the strategies/skills to their work 

 There was no charge for the session  

 26 teachers participated in the Fine Arts Review Update.  Data was not collected 
with regards to satisfaction with the session facilitated at the request of a district. 

 115 school secretaries attended the IAAP Spring Seminar 

 Satisfaction results of the attendees of the IAAP Spring Seminar session: 

 100% reported that they could apply the strategies/skills to their work 

 100% reported overall satisfaction with the sessions 

 100% reported that the registration fees charged were reasonable 
 
 
 
Reflections and Recommendations: 

 Emergent issues/request always arise during the school year and it is 
important that SAPDC remain responsive to such needs and be willing to 
work collaborative with our partner jurisdictions and other organizations in 
facilitating and/or co-hosting learning opportunities to support these issues, 
needs or requests. 
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d. The consortia plan will be responsive with built in 
flexibility to best serve the needs of school 
authority personnel within the area or zone in their 
efforts of providing high quality learning 
opportunities for students.  Consortia would offer a 
wide variety of approaches and opportunities 
which would include provision for such activities as 
capacity building, familiarity with programs of 
studies, facilitating assessment practices, 
establishing communities of teaching and learning 
practice based on related research, and assisting 
school authorities with their implementation plans 
and delivery models / approaches.  Emerging 
technologies within the plan will allow for increased 
variety for adults to learn. 

 

Action:  The SAPDC offers a wide variety of 

approaches and opportunities which include provision of 
such activities as capacity building, familiarity with 
programs of studies, facilitating assessment practices, 
establishing communities of teaching and learning 
practice based on related research, and assisting school 
authorities with their implementation plans and delivery 
models / approaches.   
 

Responsiveness and flexibility are built into the planning 
process and is an integral component of the regional 
model. 

Results: 

 SAPDC conducts a bi-annual Needs Assessment 
to determine teacher professional learning needs 
including the preferred modes of learning 
(approaches and opportunities). 

 Regular face-to-face meetings with regional 
Curriculum Coordinators occurred at 2 PD Partner 
Meetings as well as an additional two large 
regional planning meetings. 

 Individual consultation with jurisdictions curriculum 
leadership team occurs at least once during the 
year to discuss their implementation plans, needs 
and how SAPDC might assist in implementation 
through the provision of PD at the district and/or 
regional level 

 In addition, SAPDC has subject specific Advisory 
Committees which meet regularly to discuss 
professional needs and PD strategies and 
programs that will support implementation  

Results: 

 As per the charts found on pages 7 and 8 of this 
report, the reader can see how the Guide to 
Comprehensive Professional Development Planning 
is applied consistently in the work that SAPDC does 
within the region in developing itsô Implementation 
Plans. 

e. The Consortia will consult with key Alberta 
Education Lead Managers and Directors 
(responsible for main implementation subject 
areas and priority programs) a minimum of twice 
during the year as well as on a needs basis.  
These consultations will help allocate funding 
parameters and priorities for implementations 
areas.  Additionally Consortia Executive Directors 
will collaborate with one another to establish 
relative consistency or commonality across the 
province with respect to subjects, grades and 
strategic priorities on the Implementation 
Schedule and Business Plan.    

 

Action:  The first meeting with Alberta Education Lead 

Regional Managers and Directors was held on April 7, 
2009 with a follow-up meeting on September 11, 2009 to 
assist with input and direction for the development of the 
Implementation Plan, 2009-2010. 
 

Lead consortium Executive Directors meet with Program 
Managers and/or Directors on a more frequent basis 
and bring information back to the Executive Directors. 
 

Executive Directors also share implementation plans 
and strategies and collaborate with each other to 
organize provincial activities. 
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 Results: 

 The above action processes are consistently 
followed by SAPDC, both in terms of when 
SAPDC is a grant lead as well as when SAPDC 
works with other consortia to share delivery 
strategies and workplans, speakers and even 
programs through either face-to-face and/or 
distributed learning delivery. 

 
f. As part of planning and reporting, the ARPDC will 

develop processes and tools to assist school 
authorities in the collection as well as tracking and 
reporting of ñevidence of successò of effective 
implementation. 

 

Action:  ARPDC has established a 

ñStakeholder/Partners Committeeò representing ASBA, 
CASS, AAC, ATA, Alberta Education, ASBOA, ASCA 
and universities and colleges to develop a framework of 
the essential conditions and necessary supports for 
successful implementation. The document should be 
finalized this year and sent out to all stakeholders as a 
companion document to A Guide to Comprehensive PD 
Planning. 
The SAPDC will assist in tracking of óevidence of 
successô of effective implementation by: 

 Encouraging the use of the 2008 SAPDC PD Needs 
Assessment results 

 Continuing to incorporate the question of óevidence 
of successô at PD Partner meetings and 
jurisdictional consultative meetings. 

 Continuing to participate in ARPDC stakeholders 
committees in defining essential conditions for 
successful implementation as well as óevidence of 
successô 

Results: 

 The Guide to Support Successful 
Implementation: Essential Conditions is 
completed after several large consultation 
processes with stakeholders beyond the 
committee level.  SAPDC will participate in field 
testing of the documenting 2010-2011. 

 SAPDC continues to ask the question: what will 
we accept as evidence of successô at all 
meetings with Curriculum Coordinators, ATA PD 
Chairs, and regional advisory committees.  In 
2009-2010 SAPDC started to collect evidence of 
success in Mathematics by asking attendees 
ñwhat has changed in your practice since the 
last professional learning session in this area?ò 
(See Mathematics Year-end Report for 
additional details. 

 Session Feedback forms continue to seek 
responses for intended changes in practice and 
satisfaction that the session can be applied to 
their work. 
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g. The ARPDC will collaborate with other P.D. 

providers and stakeholders (e.g. AAC, Galileo, 
2Learn, ATA, ADETA, and Alberta Post Secondary 
Institutions) in the planning and development of 
program offerings and supports. 

 

 

Action:  The SAPDC works collaboratively with the 

ATA with SAPDC representation at ATA PD meetings 
throughout the region, as well as having ATA 
representatives on regional advisory committees.  The 
ATA PD Chairs are also included as an integral partner 
at the regional Curriculum Coordinator/PD Partner 
meetings. 
The SAPDC has served as the lead with other provincial 
PD providers in the planning and development of a DPL 
Project Charter which has been approved as a 
Demonstration Project.  The Demonstration Project is a 
project designed to use a distributive learning model -
anytime, anyplace, anyspace learning - to assist new 
teachers (teachers in the first three years of their career) 
with meeting the needs of diverse learners. 
 
SAPDC Executive Director, Gary Heck, is Co-Lead of 
this project with the ATA and SAPDC Program Services 
Coordinator, Marg Jenkins, is the Learning Opportunity 
Lead for ARPDC. 

Results: 

 SAPDC continues to collaborate with other PD 
Partners.  For the second consecutive year, 
SAPDC and AAC have partnered in sponsoring 
a regional AAC-SAPDC mini-conference on 
assessment. 

 SAPDC has had a successful 5 year 
collaborative relationship with the regional ATA 
Social Studies Council in co-sponsoring 
programs.   

 SAPDC serves as an ex-officio member of both 
SEATCA and SWATCA and provides speakers 
who address the current Implementation Plan 
goals for their conventions at no charge. 

 Through the DPL Project Charter, consortium 
has established a collaborative working model 
and relationship with all PD Providers, including 
post-secondary.  It is believed that this pilot 
project will see more collaboration with PD 
providers and stakeholders in future years. 

 

h. Each Consortium will provide a Final Report, which 
is to include financial information, for this 
conditional grant to Alberta Education on or before 
November 30 in 2009.  The deliverables reported 
on here, shall be from the ñproportional fundingò 
with additional details outlining the expenditure of 
ñbase fundingò.  The report will include information 
relative to evidence of success along with the key 
indicators and implementation features supported 
and accomplished during each of the 
implementation year. 

Action:  Final reports to be submitted as directed 

 

Results:  
 

 Reports are submitted as per this deliverable 
requirement. 
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i. The Mathematics Institute in the summer of 2010 is 
to be part of this grant if Alberta Education and 
stakeholders determines that the institutes are to 
occur.   

 

 

Action:  It has been determined to hold two provincial 

high school Mathematics Institutes, one in January and 
one in June of each year.  (see Regional Mathematics 
Curriculum Implementation Project Plan page 27) 

 

Results: 

 Two provincial High School Mathematics 
Institutes were held in 2009-2010 using 
distributed learning strategies as a method 
delivery.  See Mathematics Year-end Report for 
details. 

 
j. As determined in advance by Alberta Education 

and ARPDC, regional, provincial and / or other 
ñone-timeò events as a K&E Symposium(s), ESL 
Forums(s) and other such activities will be part of 
this grant.  ARPDC will coordinate these and 
appoint Consortia Project Leads as appropriate.  
All seven Consortia will share costs / expenses on 
a proportional basis.  

 

Action:  A number of provincial learning opportunities 

are planned by Consortium leads.  The SAPDC 
advertises, actively promotes and provides assistance 
for these events. 

 
Results:   

 While there were no other provincial óone-timeô 
events held in 2009-2010. SAPDC does 
participate in a number of regional events 
organized by other consortiums which are 
delivered via distributed learning strategies.  
Costs are shared as per what the host or 
organizing consortium determines. 

 

 
k. As part of the proportional and/or base  funding, 

each Consortium may employ a subject area(s) 
coordinator/consultant(s) to help facilitate effective 
implementation and delivery plans and to suit 
regional and other stakeholder needs  It is 
anticipated that ARPDC would collaborate with one 
another and consult with Alberta Education with 
regard to the work of such coordinators. 

 

Action:  (see Project Leadership page 5)  

 
 

 
Result: 
 

 Project Leadership was applied as per Page 5 of 
this plan and report.  All base funding was 
applied to additional support staff required for 
successful implementation of our 
Implementation Plan. 
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SAPDC Implementation Project Budget 2009 ï 2010  
 

 

08-09 
Balances 

* Revised 
09-10 

Allocation 

Budget 
Amount 

Expenses to 
Aug. 31-10 

Carry 
Forward 
for 10-11 

Alberta Education Allocation/Revenue  $342,000    

Mathematics $160,469     

Unspecified Carry Forward $51,800     

Total Available for 2009-2010 $212,269 $342,000 $554,269   

      

Expenditures:      

Base Funding      

Operational and Equity issue $75, $75,000 $75,000 $75,000 $0 

Learning Opportunities       

Mathematics (65% of total allocation) $160,469 $222,300 $382,769 $221,844 $160,925 

Knowledge & Employability  $6,100 $6,100 $0 $6,100 

Second Languages  $2,000 $2,000 $750 $1,250 

High School Sciences  $7,000 $7,000 $17 $6,983 

Literacy  $10,000 $10,000 $6,479 $3,521 

ICT  $5,000 $5,000 $0 $5,000 

Wellness   $2,000 $2,000 $0 $2,000 

English as a Second Language  $10,000 $10,000 $4,454 $5,546 

FNMI Student Success  $15,000 $15,000 $10,209 $4,791 

Locally Developed Courses  $1,400 $1,400 $749 $651 

Assessment for and of Learning  $5,000 $5,000 $1,216 $3,784 

Beginning Teachers  $3,000 $3,000 $506 $2,494 

21
st
 Century Learners  $10,000 $10,000 $9,286 $714 

Special Education  $8,000 $8,000 $4,995 $3,005 

Capacity for School Administrators  $8,000 $8,000 $4,823 $3,177 

Emergent Regional Needs  $4,000 $4,000 $523 $3,477 

      

Total (includes Operational Amount) $160,469 $393,800 $554,269 $340,851 $213,418 

      

Revenue Minus Expenditures   NIL   

      

* Budget revised after 2009-10 Implementation Plan was submitted due to other Grants available to support 
Implementation: i.e., Second Languages, High School Science. Literacy, ICT, English as a Second Language 

      

      

      

      

      

      

      

      

      

 



Appendix A 

Southern Alberta Professional Development Consortium 39 
2010 ï 2011 Implementation Report 



 

Southern Alberta Professional Development Consortium 40 
2010 ï 2011 Implementation Report 



 

Southern Alberta Professional Development Consortium 41 
2010 ï 2011 Implementation Report 


