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The Southern Alberta Professional Development Consortium (SAPDC) continues to 
work óin partnership to nurture continuing educational excellenceô. The governance of 
SAPDC includes representatives from College of Alberta School Superintendents 
(CASS), Alberta Teachersô Association (ATA), Association of School Business Officials 
of Alberta (ASBOA), Alberta School Boards Association (ASBA), Faculty of Education, 
University of Lethbridge (U of L), Alberta Education (AB Ed), Alberta Home and School 
Councilsô Association (AHSCA) and unaffiliated School Councils (School Councils). 
 
The SAPDC mission, vision and goals are: 
 
Mission:  
Adult Learning for Studentsô Sake 
 
Vision:  
As an advocate for quality professional development and as a service provider, SAPDC 
works ñin partnership to nurture continuing educational excellenceò through PD 
programs and comprehensive plans that support adult learning for students' sake.  
 
Goals: 
This Annual report sees SAPDC reporting on the established provincial goals, as per the 
results of Assessment of Regional Consortia, (Alberta Education 2003).  Consortia will:  
 

1. Facilitate professional development* which supports the effective implementation 
of: 

a. The Alberta Education Business Plan; 
b. Jurisdiction and school educational plans; and 
c. Regional School Council priorities 
 

2. Facilitate professional development that supports the effective implementation of 
curricula, including instruction, assessment and student learning outcomes. 

 
3. Assist stakeholders through coordinating, brokering, and acting as a referral 

center to assist stakeholder access to available professional development 
resources. 

 
4. Deliver professional development based on the identification and emerging 

needs of educational stakeholders. 
 
5. Promote and support the development of professional development leadership 

capacity. 
 

6. Provide stakeholders with access to professional development at a reasonable 
cost. 

 
* ñProfessional developmentò is here intended to refer to the knowledge and skill development for all those 
who work with children to promote learning and achievement, including parents. 
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PART I:  MESSAGE FROM THE BOARD CHAIR 
 

This annual report shares our success in working with our partners, how we are 
meeting or exceeding the goals and mandate provided by Alberta Education to 
the Alberta Regional Consortia, and how jurisdictional staff access SAPDC as a 
professional development provider.   

 
 
These goals, along with our mission and vision, 
provide the board with direction for the operation 
of SAPDC. SAPDC strives to work óin partnership 
to nurture continuing educational excellenceô.  We 
pride ourselves in working collaboratively and in 
consultation with our partners, and in trying to be 
responsive to jurisdictional contexts and needs. 
The Board continues to be impressed with the 
successes and support from jurisdiction PD 
leaders, as found in the Satisfaction Survey 
results in Part VIII of this report. 
 

 
The Board commends the SAPDC staff for the work accomplished to date, 
including the leadership demonstrated through various undertakings and for their 
commitment to supporting implementation and 
effective classroom practice.  As stated by a 
teacher in our 2008 Needs Assessment Survey 
ñThe SAPDC does an exemplary job in getting 
PD to everyone and anyone who has the 
interest.ò 
 

 
 
Sincerely, 
 
 
 
Janet Rommens 
ATA Principal Representative 
Board Chair 
 

ȰThanks for all of   your support in 
helping our division grow through 
professional development and 
learning.ȱ 

Superintendent Comment 

Ȱ+ÅÅÐ ÕÐ ÔÈÅ ÇÒÅÁÔ ×ÏÒË ÏÆ 
organizing and communicating 
with us about PD opportunities. I 
believe our PD consortium is the 
best in the province, from what I 
can tell speaking to colleagues 
around Alberta! Thank you! 

Needs Assessment Participant 
Comment 
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PART II:  MESSAGE FROM EXECUTIVE DIRECTOR   
 

SAPDC continues to offer quality learning opportunities to our partners in this region.  This is 
evident from the data presented in this report: program and participation rates, our spring 
Annual Key Stakeholder Satisfaction Survey, as well as data from the 2009 Regional Needs 
Assessment and the SAPDC Workshop Feedback Form administered at each workshop 
session (See Part IX, pgs 20-25 for full details)  
 

Thank you to all of our advisory committee members, Central Office contacts, regional ATA PD 
Chairs, AISI leads and session facilitators who continue to work with us to provide successful 
learning opportunities for all. 
 

This Annual Report reveals significant data such as 

 6259 participants attended our learning opportunities last 
year, representing a 203%  participation rate based on 
our regional FTE  teaching population  

 session attendees report 98% satisfaction with the quality 
of the learning opportunities as well as the services 
received from the SAPDC   

 inservices /workshops remain the top choice of teachers  for 
their ópreferred methodô of learning as per our 2009 Needs 
Assessment  

 

In 2008-9, Alberta Education provided a conditional grant to 
consortia to provide ñsupport for implementation of Alberta Education new curricula, initiatives 
and prioritiesò for teachers, thereby acknowledging the significant role that regional consortia 
play in assisting jurisdictions staff in the implementation of the same.    
 

Using available grant dollars, SAPDC continues to be cognizant of the need for building regional 
and jurisdictional capacity to support ongoing implementation after a grant expires. In 2008-
2009, the SAPDC Comprehensive Regional PD Plan included the following in response to 
jurisdictional contexts and teacher needs: 

 regional learning opportunities; 

 district delivered consultant days in Math and Social Studies 
to reduce substitute and travel costs for jurisdictions and to 
maximize teacher access; and 

 teacher leadership capacity building programs for district-
identified curriculum leads to support Mathematics 
implementation at the jurisdiction and school level.   

 

Thank you to the SAPDC Board for the support and direction 
provided this past year.  The commitment of Board members to a 
regional consortium model and to providing learning opportunities 
for improved student learning is very evident.  
 

On behalf of the SAPDC, thank you, all of our stakeholders, for your ongoing support, 
involvement and commitment to promoting student learning and achievement and school 
improvement. 

 
 
Gary J Heck 
Executive Director

Ȱ(SAPDC) worked very hard to 
meet the PD needs of our district 
within our model.ȱ 

Jurisdiction Comment 

Ȱ0$ ËÅÅÐÓ ÅÖÅÒÙ ÔÅÁÃÈÅÒ ÉÎ ÓÔÅÐ 
with learningȣ ȣȣ.PD helps us to 
serve our students better.  Thank 
you for the great work that is done 
through our schools and especially 
3!0$#Ȣȱ 

2009 Needs Assessment Comment 
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PART III: ACCOUNTABILITY STATEMENT 
 
The Southern Alberta Professional Development Consortium Annual Report for the 
2008-2009 school year was prepared under the direction of the Board of the Southern 
Alberta Professional Development Consortium and in accordance with the new 
accountability framework and reporting requirements provided by Alberta Education. 
 
The results of this report are used to provide accountability on our services as a regional 
PD provider for our stakeholders. In addition, it allows us to continue to advocate for 
quality professional development with our partners to develop, implement and assess 
professional development programs and comprehensive plans that support adult 
learning for studentsô sake.   
 
 
 
 
_____________________    ________________________ 
Janet Rommens      Gary J Heck 
Board Chair       Executive Director 

 

 

SAPDC Board of Directors for 2008-2009 

 
Bryna Clarke Alberta Education (ex officio) 
Jo Lee Godfrey Alberta School Boards Association 
Sheryl Hawkins College of Alberta School Superintendents 
Donna MacKay Alberta Teachersô Association (Teachers) (Vice-Chair) 
Laurie Marston Association of School Business Officials of Alberta 
John Poulsen University of Lethbridge  
Janet Rommens Alberta Teachersô Association (Administrator) (Board Chair) 
Gordon Thomas Alberta Teachersô Association (Provincial) 
Collette Lemire Regional School Councils Representative 
Vacant Alberta Home and School Councilsô Association 

 

 

Ȱ4ÈÅ Ȣ Ȣ Ȣ strategy is very much based on the premise that it takes a system to raise all children, but such 
a system is not driven from the top; the strategy is based on the assumption that enabling, unlocking, 
responding to, stimulating, etc., the hearts and minds of those in all . . . schools will be necessary for any 
major breakthrough. The strategy is about geÔÔÉÎÇ ÒÅÓÕÌÔÓȢȱ 

Michael Fullan and Clif St. Germain 

Ȱ7Å ÌÉÖÅ ÉÎ Á ÔÉÍÅ ÏÆ ÓÕÃÈ ÒÁÐÉÄ ÃÈÁÎÇÅ ÁÎÄ ÇÒÏ×ÔÈ ÏÆ ËÎÏ×ÌÅÄÇÅ 
that only he who is in a fundamental sense a scholar ɀ that is, a 
person who continues to learn and inquire ɀ can hope to keep 
pace, let alone play the role of guide.ȱ 

Nathan M. Pusey 
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PART IV: CONTEXTUAL INFORMATION 
 

In 2008-2009, the Southern Alberta Professional Development Consortium staff included   

 an Executive Director  

 an Administrative Executive Assistant  

 one office support staff member 

 two casual hourly staff members - a workshop hostess and a website manager 

 1.0 FTE Social Studies/Mathematics Coordinator/Consultant and a .5FTE High 
School Social Studies Implementation Support Teacher funded through 
Curriculum Implementation Grants from  Alberta Education for Social Studies and 
Math  

 a part-time French as a Second Language facilitator, funded through the Federal 
Action Plan for Official Languages 

 

The Southern Alberta Professional Development Consortium provided services and 
learning opportunities for school jurisdictions, francophone, private, charter and band-
operated schools with approximate teacher and student populations as listed below:   
 

Authority Schools Teachers Students 

10 School Jurisdictions 265 2,721 45,512 

2 Francophone Schools 2 28 283 

18 Private/Charter Schools 18 197 3815 

6 Band-operated Schools 6 138 1,275 

TOTALS 291 3,084 50,868 
 

Distance and sparsity within the region present a challenge in providing professional 
development learning opportunities for all within the region. As a result, SAPDC 
continues to provide program offerings wherever feasible on the west and east side of 
the region, thereby reducing travel time for participants to attend sessions. In 2008-2009, 
SAPDC also began to provide technology-mediated learning via webinars and/or 
videoconferencing. 
 

 28% of the teachers teach/reside in the southeastern part of the region compared 
to 64% percent in the southwest portion. One jurisdiction resides in the middle 
representing 8 per cent of the teaching population.  71% of the teachers report 
that they live within a 30 minute drive from either Lethbridge or Medicine Hat.  
 

 Four jurisdictions with approximately one fifth of all of the schools are located 
within the two small urban centres served by this consortium.  

 

 Almost 50 per cent of the entire student population of SAPDC resides within 
these urban centres.  

 

School configurations within this region also reveal how the sparsity challenge is 
addressed within jurisdictions. Within SAPDC, there are  

 65 assorted elementary configurations serving students in kindergarten through 
grade 6;   

 16 different middle grades configurations serving students ranging from grades 4 
through 9;  

 35 schools offering kindergarten through grade nine plus 80 colony schools in 
this configuration;  

 28 schools offering kindergarten through grade 12;  

 21 school configurations ranging from grade 6 or 7 to grade 12;   
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 19 senior high schools; and  

 One (1) segregated Knowledge and Employability school for grades 9 through 12. 
(Note that several jurisdictions also offer Outreach programs that are not included in this 
count.) 
 
The following represented the student population in schools in the SAPDC region:  

 52% of the schools have a population of 300 students or more 

 22% have a student population between 200 ï 299 

 18% have a student population between 100 ï 199   

 4% have a student population between 50 and 100  
 
There are many small rural schools with multi-grade configurations and staff who 
teach multiple subjects in the smaller schools, as opposed to a subject area 
specialist model found in larger schools. This creates a challenge for teachers who deal 
with ócompeting prioritiesô of new curricula and the need for ongoing learning with limited 
access to professional development dollars and time. 
 
Furthermore, there are many Hutterite colony schools in the region with grades K to 9 
taught by one teacher with the support of a teacher assistant. The region is also 
experiencing growth in some schools with a significant number of Mennonite students.   
 

The 2009 Spring Regional Needs Assessment completed by 933 respondents reveals: 
 
1. 61% of the teachers in the SAPDC region have 11+ years of teaching experience, 

with 24% in their first five years of teaching and 31% with more than 20 years of 
experience.  As well, 46% of the teachers have a second post secondary degree 
beyond a B.Ed.  Twelve (12) percent of respondents are Social Studies majors with 
40% of respondents teaching social studies.  Only 6% are Mathematics majors while 
36% of respondents report teaching mathematics. 
 

2. The top four reasons which limit teacher participation in PD (in order of priority 
choice) are: 

 time away from students (52%)  

 accessibility/amount of PD funding available (28%)  

 cost of travel/accommodations tied with family obligations (at 27% each) 

 accessibility/location of PD ï 23% 
Only 19% chose availability of substitute teachers as a limiting factor.  It is thought 
that may be more of a factor in rural, isolated locations. 

 
3. The preferred mode for professional development remains inservice (59%) followed 

by conferences (39%) and professional learning communities (26%) during the 
school day while technology mediated learning ranks much lower as a preferred 
mode, e.g., videoconferencing (11%), webinars (4%)  

 
 

4.  The top 4 areas identified as most important in PD interest/need at elementary, junior 
and high school level are: 

 

Elementary Junior High Senior High 
Mathematics (60%) Technology Outcomes (33%) Technology Outcomes (32%) 

Language Arts (53%) Mathematics (32%) Mathematics (22%) 

Technology Outcomes (35%) Language Arts (39%) CTS (20%) 

Social Studies (34%) Social Studies (26%) Social Studies (15%) 
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Note: These needs align closely with the 2008-2010 Alberta Education curriculum 
implementation schedule as well as the Alberta Education special funding initiative 
associated with Innovative Classrooms Funding to provide every classroom with basic 
technology tools for 21st Century learning. 
 
The top 5 technology PD needs were Smart Boards (68%), LearnAlberta.ca website 
(27%), SMART Response systems (20%), Videoconferencing (20%) and Moodle as a 
Learning Management System (16%). 

 
 

As has been the trend for the past couple of years, the number of participants attending 
SAPDC learning opportunities continues to increase. Based on the teacher FTE in this 
region, the participation rate in SAPDC regional learning opportunities is 203%, i.e. 
based on regional FTE count, meaning that each teacher attended approximately two 
SAPDC learning opportunities in 2008-2009.  See Jurisdictional Attendance Summary 
(Appendix A) with details broken down by both jurisdiction participation and total 
participation for each 2008-2009 program. 
 

WORKING IN COLLABORATION WITH REGIONAL AND PROVINCIAL PARTNERS 
 

The Alberta Regional Professional Development Consortium (ARPDC) believes that 
ñeffective curriculum implementation leads to a change in practice that enhances student 
learningò (See Appendix B). There are three pillars required to achieve this ï Effective 
Collaboration (process), Effective Practice (content) and Effective Adult Learning 
(context). These pillars are foundational to the work of SAPDC and are driving forces 
behind our success as a PD provider. 
 

Working in a consultative and collaborative way in 2008-2009, SAPDC regularly met with  

 stakeholder groups as part of their organization meetings (e.g., CASSIX, 
Special Education Coordinators, ATA-PDAC) 

 SAPDC Advisory Committees (e.g., Second Languages/French Advisory, 
Social Studies Advisory, Mathematics Advisory, General Program Advisory, 
FNMI Advisory, and Technology Advisory Committees) in addition to other ad 
hoc committees that are struck to provide input into planning to meet emergent 
regional needs 

  Central Office Curriculum Coordinators and other district representatives 
as well as regional ATA PD Chairs at three PD Partnersô meetings where 
Alberta Education personnel provided curricular and/or initiative updates from the 
Ministry and the PD Partnersô then looked at the implementation implications and 
PD needs to develop coordinated and comprehensive regional and jurisdictional 
PD plans 

 a sub-committee of representatives of the Central Office Curriculum 
Coordinators and ATA PD Chairs to co-develop an electronic comprehensive 
Regional PD Needs Assessment instrument. Results were tabulated by SAPDC 
and sent to jurisdictions showing jurisdictional results as well as total regional 
results to inform comprehensive PD planning for 2008-2009 for both jurisdictional 
as well as regional learning opportunities. 

 provincial PD partner organizations, including ATA, AAC, 2Learn, Galileo, 
ADETA,  ATLE and  post-secondary institutions to develop a common framework 
for distributed professional learning. This resulted in a Project Charter for a 
coordinated, collaborative, comprehensive Demonstration Project for 2009-2010. 
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SAPDC models and uses The Guide to Comprehensive PD Planning (2005) to build 
comprehensive regional implementation plans based on the context and needs of 
Southern Alberta.  (See http://people.uleth.ca/~sapdc/) 

 
 

 
In addition to the Curriculum Implementation grant received from Alberta Education to 
support implementation of new curricula and/or Ministry priorities and initiatives, SAPDC 
also wrote proposals and received additional funding to support our jurisdictions and 
teachers in the implementation of these initiatives: 

 The Federal Grant to support Official Languages has provided individual teacher, 
school and/or jurisdictional support to teachers in preparing to implement French 
as a Second Language. This grant continues to provide consultative support at 
no cost to the jurisdiction, school or teachers involved. One hundred and twelve 
(112) teachers participated in these learning opportunities during 2008-2009.  
However, the number of schools offering optional elementary and junior high 
French as a Second Language programs continues to decrease in Southern 
Alberta. 

 The PD Partners Network Project, based on a community of practice 
incorporating face-to-face learning as well as technology mediated sessions to 
develop classroom-based projects, which embed critical thinking into Social 
Studies. The two year project concluded with twenty-nine (29) teachers 
participating over the course of Year Two.  In 2008-9, a small cohort group began 
to work on Assessment in Grade 6, 7 and 8 Social Studies.   

 A Distributed Learning Strategy Proposal to provide some SAPDC learning 
opportunities independent of time and/or location was developed in 2007 and 
approved in September, 2008. This gave SAPDC the infrastructure to provide 
more support to teachers via emerging technologies, thereby reducing travel time 
while increasing access to more regional learning opportunities. SAPDC served 
as co-lead on this proposal and will work with all consortia in the implementation 
of this initiative.  In 2008-9, SAPDC explored the use of technology tools to 
provide 88 professional learning opportunities.  These included 5 sessions with 
Science Gizmos, 17 SMART Board workshops, 33 videoconferencing sessions 
which included Bridgit software, 22 webinars via Elluminate software, 2 
workshops on Classroom Blogs and on-going development and sharing via the 
Social Studies Moodle which had 130 participants. 
 
 

http://people.uleth.ca/~sapdc/
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NUMBER OF WORKSHOPS BY THEME 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

Curriculum Implementation Support in 2008-2009: 
The continuation of the Social Studies Inservice Project grant from Alberta Education resulted in a 
revised Year Four Comprehensive Regional Social Studies Implementation Plan to assist 
jurisdictions and schools by supporting teachers in implementing the new Social Studies curriculum. 
The pre-implementation audience was for grade 12 with additional first year implementation support 
for Grades 6, 9 and 11. As well, continued support for the grades already implementing the program 
was provided. This plan saw 46 regional learning opportunities in Social Studies with more than 
700 attendees in 2008-2009. In addition, SAPDC provided 25 district-delivered consultant days 
plus 5 regional Supper Club sessions with the Senior High Implementation Support Teacher.  This 
teacher worked closely with teachers and developed and shared a Moodle for on-going teacher 
learning. Approximately 130 teachers accessed the Moodle to share and upload resources. This 
Learning Management Tool provided actual resources, web-sites, assessment tools, sample student 
assignments, etc. for sharing and for on-going learning. 
 

Other new curriculum supported by SAPDC through a curriculum implementation grant received 
from Alberta Education included: 

 

Implementation support 
provided for new curriculum: 

Types of learning opportunities Total Number of 
Participants 

Mathematics, Grades 2, 5 and 
8 

45 regional learning opportunities with specific 
pre-implementation target grade 2, 5 and 8  
level  3 day series in both Lethbridge and 
Medicine Hat, 2 days for grades K-1, 4 and 7 in 
both Lethbridge and Medicine Hat, half day 
workshops at both teachers conventions on 
manipulatives in the Junior High program, a six 
series Supper Club delivered to 6 VC sites and 
a Summer Conference 
12 district delivered consultant days  

1801 participants 
 
 
 
 
 
 
 

257 participants 

Biology 30, Chemistry 30, 
Physics 30 

Assessment for Learning in Secondary 
Science, Science Gizmos, Examining 
Assessment Practices in High School Science, 
Connect Students to Secondary Sciences, and 
BCP in the óClicks and Mortar Schoolô  

164 participants 

Knowledge and Employability Differentiating your Teaching Based on 
Student Readiness for Learning, Differentiation 
in Junior/Senior High School Through Brain 
Research and Layered Curriculum, and the 
Provincial K & E Symposium 

105 participants 
excluding the 
Provincial K&E 
(numbers unknown) 
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English as a Second Language Promoting two provincial ESL Symposia, 
Differentiating your Teaching Based on 
Student Readiness for Learning, and 
Differentiation in Junior/Senior High School 
Through Brain Research and Layered 
Curriculum 

105 participants 

French 10-20-30, International 
Languages and Aboriginal 
Languages 

Authentic Use of Language in the Second 
Language Classroom, Beyond Vocabulary and 
Grammar:  Assessment of Authentic Language 
Use, Providing Feedback:  Self-Reflection and 
Peer Coaching in the Second Language 
Classroom, Overview of the new FSL 10-20-30 
Nine-Year and Three-Year Program 

52 participants 

Career and Technology Studies CTS Changes (2 sessions),CTS Planning for 
the New CTS Curriculum (2 sessions), CTS 
Resources, Resources (2 sessions),and 23 
assorted CTS provincial webinars 
 

174 participants 

 
Support for Alberta Education strategic priorities and initiatives: 
 

Implementation support 
provided for strategic 
initiatives and priorities: 

Types of learning opportunities Total Number of 
Participants 

High School Completion 7 Key Principles for Administrators to Support 
High School Completion, Interpreting 
Diploma Exam Results, Curriculum 101:  A 
Seminar for Leaders, Cognitive Coaching 
(Year 2), and Instructional Leadership and 
Implementation in Mathematics 

186 participants 

FNMI Promote the ARPDC FNMI Learning for 
Success Conference, Differentiating your 
Teaching Based on Student Readiness for 
Learning, and Differentiation in Junior/Senior 
High School Through Brain Research and 
Layered Curriculum 

105 participants 

Literacy More on Literacy Learning, Six Trait Writing:  
Beyond the Basics, Six Trait Writing for K to 
Grade 2, Visual Literacy to Support Student 
Learning, and French Immersion Literacy for 
K, Grades 1-2 and Grades 3-6 

295 participants 

Differentiation Learning 
Strategies 

Differentiating your Teaching Based on 
Student Readiness for Learning, 
Differentiation in Junior/Senior High School 
Through Brain Research and Layered 
Curriculum, and Brain-based Learning and 
Videoconferencing . 

105 participants 

Distributed Learning Strategy 
Discovery Phase 

Hosting of a regional site for the Distributed 
Learning Forum  and employing distributed 
learning strategies in many  PD offerings 

44 participants 

Embedding ICT Outcomes into 
the Curriculum 

SMART Board sessions, use of Bridgit 
software in PD offerings with SMART Boards 
and Videoconference sessions, use of 
videoconferencing as a tool for learning, use 
of Moodle for adult and student learning,  and 
Visual Literacy to Support Student Learning 

695 participants 



13 

In addition, SAPDC continued to respond to the unique regional needs, both on-going 
and emergent, through learning opportunities in special education, technology, and 
assessment.  
 

In 2008-2009, SAPDC partnered with the Alberta Assessment Consortium (AAC) to host 
a regional mini Assessment for Learning Conference that featured 13 presenters 
offering 21 sessions in a two day conference attended by 77 teachers and administrators.  
A parent-trustee session was also offered as an evening session. 
 

In 2008-2009, SAPDC piloted a new model to support teacher learning with an 
Implementation Support Teacher to provide both regional and district delivered PD, 
working alongside teachers, in a óhands-onô manner, to support them in 

 understanding the new Social Studies curriculum ï philosophy, implications for 
lesson design and student learning, student outcomes, changes in pedagogy, 
and assessment for and of learning, 

 planning lessons, units and assessment tools and strategies, 

 integrating the use of technology into the curriculum, 

 examining and building resources to support student learning, and  

 developing and sharing resources via technology in the form of both a student 
and teacher Moodle.     

 
In 2008-2009, SAPDC served as ARPDC lead for  

 for the provincial Distributed Professional Learning (DPL) Business Case 
(co-lead with ERLC)  developed and submitted to the Ministry in January, 2009, 

 7  provincial DPL - PD Partners meetings to develop a common framework for 
distributed professional learning, 

 a provincial developed DPL ï PD Providers Project Charter for a coordinated, 
collaborative and comprehensive demonstration project using distributed 
learning in 2009-2010. 

 the provincial grant and coordination to support Second Languages 
implementation,  

 technology, including Video Conferencing, and contact with the School 
Technology Branch and an ARPDC Advisory Committee representative on the 
Alberta Education Distributed Learning Strategy, Discover Phase, and  

 an ARPDC Technology Integration Learning Day on TPACK (Technology, 
Pedagogy and Curriculum Knowledge) for all ARPDC staff.  

Jurisdiction Unsolicited Comment:  

Ȱ4ÈÅ ÍÏÄÅÌ ÔÈÁÔ ÙÏÕ ÈÁÖÅ ÃÒÅÁÔÅÄ ÆÏÒ #ÒÁÉÇȭÓ ×ÏÒË ×ÉÔÈ ÓÅÎÉÏÒ ÈÉÇÈ ÉÓ 
absolutely incredible ɀ and I am sure it is unprecedented. Craig worked with 
our Social teachers this afternoon, and talked about how you had suggested 
that you had to ȬÔÈÉÎË ÏÕÔÓÉÄÅ ÏÆ ÔÈÅ ÂÏØȭ ÉÎ ÄÅÔÅÒÍÉÎÉÎÇ Á ÄÉÒÅÃÔÉÏÎ ÆÏÒ ÈÏ× 
Craig could continue to help teachers in southern Alberta. Your wisdom and 
guidance in this type of professional development is really appreciated ɀ and 
our teachers are truly benefitting from this experience. Thanks for thinking 
ÏÕÔÓÉÄÅ ÔÈÅ ÂÏØȦȦȱ 
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Part V:  2008-2009 TRENDS NOTED IN SAPDC 
 

1. TREND: Guide to Comprehensive PD Planning 
The Guide to Comprehensive PD Planning framework continues to provide a 
framework to guide SAPDC implementation planning and opportunities for 
collaboration and building PD leadership capacity within jurisdictions. 
 

  IMPACT, ACTIONS and REFLECTION: 
 Hosting regular PD Partnersô Meetings with representatives from each 
jurisdictionôs central office, local ATA PD Chairs, AISI Coordinators, Alberta 
Education staff, ATA specialist council and convention board members, provides 
for increased opportunities to facilitate coordinated and comprehensive PD 
planning within and amongst districts across the region. SAPDC used this guide 
to build a plan for Year Two Mathematics Implementation support and Year Four 
Social Studies Implementation support. 

 

 While SAPDC uses the guide to develop its regional 
plans, strategies and measures based on identified 
regional needs, not all jurisdictions consistently use 
the resource in their planning cycle/process.  As a 
result, shared responsibility for and coordination of 
PD is not always able to be reflected in planning 
documents across the region.   

 

2. TREND:  Increasing Number of Curricular Changes and/or Initiatives 
There are an increasing number of curricular changes and/or initiatives 
supported with grants from Alberta Education to support implementation, 
requiring an increased number of accountability reports, and requests for 
programs and services from the jurisdictions to support implementation of the 
changes. 
 

IMPACT, ACTIONS and REFLECTION: 
SAPDC continues to increase the number of learning opportunities to support the 
curricular changes, initiative and priorities.  SAPDC needed to increase casual 
support staff hours in 2008-2009 to meet the increased services required. As well, 
while regional attendance in 2008-2009 in SAPDC learning opportunities 
decreased slightly (1%) there was a 1% increase in program offerings over the 
previous year. This reflects a diversity of learning topics being requested, which 
in turn places an increased workload on SAPDC staff to plan for and provide 
services to deliver the same.   
 

SAPDC will need to develop a plan to address the increased programming 
demands placed upon their current staffing contingent at all levels, professional 
and paraprofessional. 

 

3.  TREND:  Increased PD Offerings and Jurisdiction PD Dollars 
 Increased number of program offerings and requests for services along with quality 

programs means increased cost to everyone - jurisdictions for substitutes and 
travel costs to attend PD offerings and SAPDC for manpower.  As well, as 
curriculum  implementation moves into the Senior High School level, the number of 
teachers impacted is reduced due to subject area specialization thus increasing the 
cost of program delivery, decreasing the number of potential attendees and the 

Ȱ)ÎÔÅÎÔÉÏÎÓ ÁÒÅ ÆÉÎÅȟ ÂÕt they will 
not impact results unless and until 
they are translated into collective 
commitments and specific concrete 
ÁÃÔÉÏÎÓȢȱ 

Eaker, DuFour and DuFour 
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number of days that this audience can attend learning opportunities and be absent 
from their classes.   

 
 IMPACT, ACTIONS and REFLECTION: 
 Some districts report stress on PD budgets to meet participant requests to attend 

SAPDC offerings. While the number of offerings has increased, PD dollars and/or 
local policies/practices for the number of days teachers can be out of their 
classrooms for professional development at most jurisdiction levels have not 
necessarily changed.   

 

      Jurisdiction and/or school AISI projects do not necessarily align with supporting 
curriculum implementation or with Alberta Education initiatives. Therefore, AISI-
related PD might compete with SAPDC learning opportunities and district 
policies/funding. 

 

 Some districts do not have central PD dollars to support teacher attendance at 
SAPDC curriculum implementation support learning opportunities. Therefore, 
attendance at any PD must be funded through collective agreements or jurisdictional 
policy PD accounts/regulations. These range from $250/year including subs to 
approximately $800/year excluding sub costs within this region. 
 

 As a result, where grant dollars allow, SAPDC provided jurisdictions with 
opportunities for district-delivered consultant days to be accessed at their divisional 
PD planning days to reduce some of the stress on budgets (e.g., SAPDC Social 
Studies and Mathematics Regional Implementation Plan). Data revealed that 60% of 
districts accessed opportunities available through this model with 42 district-delivered 
consultant days in 2008-2009 at no cost to districts for the consultant.   
 

 As well, SAPDC used video conferencing and Elluminate to provide some learning 
opportunities independent of time and/or location.  Technology requires expertise 
and support within SAPDC as well as within/across jurisdiction(s).  This has meant 
that plans for capacity building are essential as well as jurisdictional support for 
providing tech support for technology-mediated learning. 

 

 SAPDC continues to deliver more workshops, where grants allow, on the east side of 
the region to reduce travel costs and increase access to learning opportunities. As 
well, 43 district-delivered consultant full-day workshops were hosted in the 
community of choice by the jurisdiction.  

 

      SAPDC will expand the use of emerging technologies to deliver PD independent of 
time and/or location as well as continuing to provide district-delivered consultant 
days where grants dollars are sufficient to do this.      

 

4. TREND:  Learning Over Time 
More programs were offered as a series to support ñlearning over timeò. 

 

IMPACT, ACTIONS and REFLECTION: 
Participants need to commit to more time to participate and benefit from these in-
depth offerings. As well, to effectively implement change, one-shot PD is inadequate. 
In 2008-2009, thirty-four of the workshop offerings were developed and run over 
more than one day and accounted for 82 different days of continued learning.  
 

Increased costs for offering workshops over time, not only for SAPDC infrastructure 
and program costs, but also to jurisdictions, schools and/or individual teachers for 
increased time, travel, substitutes and possibly registration fees need to be taken 
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into consideration.  As well, the use of technology-mediated sessions for some of 
these series needs to be examined as an option where viable.  
 
The effectiveness of technology-mediated learning opportunities also needs to be 
examined. 
 

5.  TREND:  Availability of Subject Specific Experts 
Regional and provincial curriculum expertise is limited and difficult to access to meet the 
increased needs and interests of both jurisdictions and SAPDC. 

 
IMPACT, ACTIONS and REFLECTION: 
As districts realize the potential savings for district-delivered PD, more requests come 
forward for support in areas where grant funding either does not support the model or 
curricular expertise cannot be accessed on days specified. As well, since some districts 
do not have any common PD district days there still remains a need to offer regional 
learning opportunities. 

 

Calendar coordination and long term planning is essential for 
success in extending this option in a more universal way.  

 
PART VI:  REVIEW OF PRIORITY FOCUS AREAS  
for 2007-2008: 
 

1.  Building Leadership Capacity 
The building of local and regional capacity and PD 
leadership in our region remained a struggle. The 
majority of jurisdictions and schools did not buy into this 
model and hence it was abandoned and the model of an 
Implementation Support Teacher has been developed. 
 

2. Incorporating Video Conferencing and other technology mediated PD delivery 
into Workplans 

In 2008-2009, SAPDC used video conferencing and other technologies for 
meetings, to support regional PD opportunities, including primary and follow-up 
sessions (e.g., coaching, mentorship, collaborative projects). In 2009-2010 SAPDC 
will develop a strategy for working with workshop facilitators and on-site facilitators 
to ensure that technology-mediated learning is effective.  

 

3. Linkage and Support for Supporting Innovative Classrooms Technology 
Funding Initiative 

SAPDC provided learning opportunities to support district purchases, such as 
SMART Boards, with a focus on both skill development and subject-specific 
strategies to support the integration of technology as a tool for learning.  As well,  
SAPDC modeled and incorporated distributed learning strategies for PD delivery 
and used a variety of Web 2.0 technologies including Moodle, Elluminate, and 
Bridgit to support teacher learning and to model application of these tools for 
classroom instruction. 
SAPDC was included as a partner for PD support by many jurisdictions as they 
developed proposals for new grants to support the Emerge Project and Innovative 
Projects. 
 
 

 

Ȱ. .  the bottom line is that teachers 
become school-based reformers 
only when they take on leadership 
for important parts of the school 
ÔÈÁÔ ÌÉÅ ÂÅÙÏÎÄ ÔÈÅÉÒ ÃÌÁÓÓÒÏÏÍÓȢȱ 

Roland Barth 
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4.  Use of Comprehensive PD Planning framework 
SAPDC continued to model and use the Guide to Comprehensive PD Planning to 
develop regional plans to initiate, develop (implement) and sustain new Alberta 
Education curricula/initiatives. Through the PD Partnersô Meetings and various 
Advisory Committee meetings as well as one-on-one jurisdictional meetings, the 
importance of jurisdictional and school planning for implementation continued to be 
stressed and assistance in developing comprehensive plans will be provided when 
requested.  

 
5. Continued Linkage With and Support for AISI Projects 

SAPDC continued to promote linkages with and support for district AISI projects 
where possible. As most districts were planning for Cycle 4 projects, SAPDC offered 
to provide support with learning opportunities that may assist with the attainment of 
the goals of AISI projects.  

 
 
PART VII: PRIORITY AREAS FOR 2009-2010 
 
1. Expand the SAPDC Regional Implementation Teacher Support Model 

With the overwhelming success of the pilot of a High School Implementation Support     
Teacher Model to provide on-going óshoulder-to-shoulderô support both regional and 
at a district level to teachers who are implementing new curriculum, SAPDC will 
expand this model in 2009-2010 to include 1.0 FTE Implementation Support Teacher 
for Math (Grades 4 to 9) and .5 FTE Implementation Support Teacher for Math 
(Grade 10) and 1.0 FTE Technology Implementation Support Teacher. 

 
2. Work collaboratively with other provincial PD Providers to develop 

collaborative, coordinated comprehensive learning opportunities 
SAPDC will play a major co-lead role in the DPL Demonstration Project using 
distributed learning strategies to support new teachers (in the first three years of their 
career) in expanding their awareness and use of differentiated instructional 
strategies to meet the diverse learning needs of their students.   

 
3. Support the application of the Essential Conditions that Support 

Implementation along with the Guide to Comprehensive PD Planning 
SAPDC will promote and support the application of this provincially and 
collaboratively developed document by all educational stakeholders in 2008-2010.  
The Essential Conditions provides a framework of the conditions required to support 
implementation. 

 
4. Continue to Explore and Expand Distributed Professional Learning 

Opportunities 
SAPDC will continue to use existing and emerging technologies to deliver 
professional learning opportunities regionally and provincially. In addition, SAPDC 
will try to determine the cost efficiencies and effectiveness of the use of technology 
for learning, including examining the appropriateness (as well as inappropriateness) 
of specific technology tools to achieve the outcomes of a variety of learning 
experiences, (e.g., informational session versus hands-on skill building) in addition to 
the essential conditions required for successful learning experiences via DL. 
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PART VIII: PARTICIPATION RATES 
 

SAPDC acknowledges the support of partner organizations in providing learning 
opportunities to educational stakeholders. This support takes a variety of forms, e.g., 
attendance at workshops, providing input on advisory committees or providing a 
representative on the SAPDC Board.  
 

 
Number of Events 

Number of Regional 
Participants 

Regional Learning Opportunities   

Meetings / Advisory Groups 
 Board and other Partner meetings involving 

SAPDC (consultative meetings) 

 SAPDC Formal Regional Partner Consultation 
or Advisory Meetings (with agendas to support 
building PD Leadership; capacity building; 
collaboration and comprehensive PD 
planning) 

Local: 4 Board Meetings, 3 
PD Partner Meetings,  
12 individual jurisdiction 
consultation meetings, 9 
Advisory Meetings, 2 CASSIX 
Meetings 
 
Provincial:9 ATA Meetings, 6 
DPL ïPD Providers Meetings, 
11 DPL Business Case 
Meetings, 6  Essential 
Conditions Partner Meetings, 
2 CASS Meetings, 5 
Elluminate meetings, 9 
Alberta Education Meetings, 5 
meetings with other groups 
 

Attendance not recorded 

PD Learning Opportunities 293 6259 

Technology Mediated Learning Opportunities 
(Webinars, Video Conferences)  

36 sessions used VC to 
deliver Pd to remote sites 

881 participants 

Learning Management Systems (Wikis, Moodle) Social Studies Moodle 130 active participants 

District Delivered Learning Opportunities   

Delivered by Consortium Contractors 43 in Math/Soc St 767 participants 

Delivered by Teacher Leaders Not reported Not reported 

Provincial Learning Opportunities   

Conferences* DL Forum 36 

Technology Mediated Learning Opportunities 
(Webinars, Video Conferences) 

23 webinars 
2 VC events with ERLC 

33 
34 

Learning Management Systems (Wikis, Moodle)   

Totals 293 6259 
 
 

Year-to-Year Comparison 

Category 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 

Number of Different Learning Opportunities * 62 116 150 239 260 211 

Number of Sessions/Workshop Days 147 160 180 285 291 293 

Number of Participants 3,307 5,543 5,899 7,200 6,273 6,259 

*Many learning opportunities were part of a series spread over more than one day 
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PART IX:  GOAL RESULTS 
The Southern Alberta Professional Development Consortium will 

 

Goal 1 Facilitate professional development which supports the effective 
implementation of: 

1. The Alberta Education Business Plan 
2. Jurisdiction and school educational plans; and 
3. Southern Alberta Regional School Council priorities 

 

Outcomes   SAPDC offerings align with needs identified through stakeholder planning 
documents and consultations. 

 

Performance Measures 

 Percentage of stakeholder contacts who 
agree that PD offerings align with needs 
identified in their plans. 

 Number of participants attending 
Consortium PD offerings 

 Satisfaction of stakeholder contacts with 
Consortium services overall 

Metrics  

 Survey of educational stakeholders (district 
contacts). As well, ATA PD 
Chairs/specialist council or convention 
board representatives were surveyed. 

 Programs offered 
Results    

 100% of district contacts and ATA PD Chairs/specialist councils or 
convention board representatives agreed that the PD offerings align with 
the needs identified in their plans. 

 6259 participants attended SAPDC and/or ARPDC PD offerings 

 100% of district contacts and local ATA PD chairs/specialist councils or 
convention board representatives were satisfied with SAPDC services 
overall. 

 84% of Alberta Education leads agreed that consortia provided effective 
leadership in planning for implementation of AE programs and initiatives 

 See listing of programs offered in Appendix A 
     

Over All Rating: Exceeding Expectations 

 
    SAPDC continues to review the Three Year Educational Plans for 

school jurisdictions to identify the PD needs and to meet with partner 
groups and organizations regularly to review plans and PD supports 
required.  It was the goal of SAPDC to achieve a satisfaction rating of 
80% - 89% in this area. 

 

EXAMPLES OF LEARNING OPPORTUNITIES OFFERED IN 2008-2009: 
Numerous workshops were provided to support the Alberta Education Business Plan as 
it related to new curricula, Alberta Education in initiatives and priorities.  See Pages 29. 

 

Evaluation Comment: 

 Ȱ4ÈÁÎË ÙÏÕ ÆÏÒ ÔÈÅ ÁÌÉÇÎÍÅÎÔ 
between school goals and 
ÐÒÏÖÉÎÃÉÁÌ ÇÏÁÌÓȢȱ 

Jurisdiction Testimonial 
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The Southern Alberta Professional Development Consortium will: 
 
 

Goal 2 Facilitate professional development which supports the effective 
implementation of curricula, including instruction, assessment and student 
learning outcomes. 

 
Outcomes   SAPDC facilitated PD supports, effective implementation of curricula 

(inclusive of assessment and instruction) and student learning outcomes. 
 

Performance Measures 

 Percentage of stakeholders satisfied that SAPDC facilitated PD supports 
for effective implementation of curricula. 

 Percentage of PD program participants satisfied that the session 
supported their ability to apply the information learning to their situation. 

 Percentage of Alberta Education designated leads for conditional grants 
who are satisfied.  

Metrics  

 Survey of educational stakeholders  

 Session evaluations 
Results  

 100% of district contacts and ATA PD 
Chairs/special councils or convention 
board representatives were satisfied that 
PD facilitated by SAPDC supported 
effective implementation of curricula. 

 98% of PD program participants were 
satisfied that the session supported their 
ability to apply the information to their 
classroom, school or jurisdiction. 

 98% of PD program participants reported 
overall satisfaction with sessions 
attended. 

 Based on feedback from the Alberta 
Education leads for conditional grants, 
92% agreed the consortiaôs work in 
supporting ñimplementationò serves the needs important to their 
Branch/Division. 

 

Over All Rating: Exceeding Expectations 
     

SAPDC works very closely with stakeholders to ensure that there is strong support to 
implement curricula through grant dollars provided by Alberta Education. Wherever 
possible, SAPDC endeavors to provide support to classroom teachers as well as to 
jurisdictional leaders. It was the goal of SAPDC to achieve a satisfaction rating of 80%-
89% in this area.  
 
EXAMPLES OF LEARNING OPPORTUNITIES IN 2008-2009: 
Workshops were offered to support the new Social Studies Grades 6, 9, 11 and 12, 
Mathematics Grades 2, 5 and 8, and Biology 30, Chemistry 30, Physics 30  
 

 

Evaluation Comment: 

ȰBy meeting with the individual 
school divisions, SAPDC tailor 
makes the workshops fit the needs 
of the divisions (to the best of their 
ability ɀ and they are usually very 
ÓÕÃÃÅÓÓÆÕÌȢȱ 

Jurisdiction Testimonial 
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The Southern Alberta Professional Development Consortium will: 
 
 
Goal 3 Assist stakeholders through coordinating, brokering, and acting as a 

referral center to facilitate stakeholder access to professional 
development resources. 

 
Outcomes   SAPDC coordination, brokering and referral services are responsive to 

stakeholder needs. 
 

 
Performance Measures 

 Percentage of stakeholders accessing these 
services that are satisfied. 

 
Metrics  

 Survey of educational stakeholders contacts. 
 
Results       

 100% of district contacts and local ATA PD 
Chairs/specialist councils or convention 
boards, accessing these services are 
satisfied. 

 
 

 

Over All Rating:  Exceeding Expectations 

      
Despite the ever-increasing demands for PD opportunities, SAPDC continues to try to 
effectively coordinate, broker and act as a referral center, providing opportunities to meet 
the needs of its partners. It was the goal of SAPDC to achieve a satisfaction rating of 
80% - 89% in this area. 

      
 

 EXAMPLES OF ASSISTING STAKEHOLDERS WITH PD RESOURCES IN 2008-2009: 
 

 Working with SWATCA and SEATCA to assist in providing speakers for the 
convention program. In 2008-2009, SAPDC sponsored 2 Science Gizmos workshops, 
4 Social Studies workshops and 2 sessions for Mathematics 

 An 8-day, 2-year  Cognitive Coaching series for educational leaders for Grasslands 

 Follow-up to Six Trait Writing Sessions for  Medicine Hat Catholic School Division 

 Risk and Threat Assessment Training, Level 2 for Lethbridge School District No. 51 

 SIVA Awareness Training (2 days) with Children & Youth with Complex Needs 

 SIVA Train the Trainers  (3 days) with Children & Youth with Complex Needs 
 
 
 

 
 

Evaluation Comments:  

ȰHaving SAPDC speakers at 
#ÏÎÖÅÎÔÉÏÎ ×ÁÓ Á ÂÉÇ ÈÅÌÐȢȱ 

Ȱ3!0$# ÈÁÓ ÈÅÌÐÅÄ ÕÓ ÆÉÎÄ 
appropriate supports when 
ÒÅÑÕÅÓÔÅÄȢȱ 

Jurisdiction Testimonial 
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The Southern Alberta Professional Development Consortium will 
 
 
Goal 4 Deliver professional development based on the identification and 

emerging needs of educational stakeholders. 
 
Outcomes   SAPDC programs met the identified and emerging needs of educational 

stakeholders 
 
 

 
Performance Measures 

 Percentage of stakeholders satisfied that the 
programs met their identified and emerging 
needs. 

 Descriptions of services offered. 
Metrics  

 Survey of educational stakeholders.  

 Qualitative measures (descriptions and 
testimonials) 

 
Results       

 100% of the district contacts indicated 
satisfaction that the PD offerings align with 
the identified needs in their plans and their 
emerging needs. 
 

 See listing of programs offered in Appendix A. 
 

Over All Rating: Exceeding Expectations 

      
Each year SAPDC provides an ever-increasingly wide range of PD opportunities that are 
based on the emerging needs of stakeholders. It is the goal of SAPDC to achieve a 
satisfaction rating of 80% - 89% in this area. 
 
 
EXAMPLES OF LEARNING OPPORTUNITIES OFFERED IN 2008-2009: 

 

 Special Education session on WJIII Achievement Testing 

 Differentiated Instruction workshops 

 Thirty-eight sessions delivered using videoconferencing to reduce travel costs 
and travel time for participants 

 16 SMART Board introductory sessions to support Innovative Classrooms 
Funding 

Evaluation Comments:  

Ȱ4ÈÅ ÔÅÁÍ ÉÎ ÔÈÅ ÏÆÆÉÃÅ ÁÎÄ ÉÎ ÔÈÅ 
field is amazing! We are always 
made to feel that our requests are 
important and that they are dealt 
×ÉÔÈ ÉÎ Á ÖÅÒÙ ÔÉÍÅÌÙ ÍÁÎÎÅÒȢȱ 

Ȱ7Å ×ÅÒÅ ÖÅÒÙ ÐÌÅÁÓÅÄ ×ÉÔÈ ÈÏ× 
responsive SAPDC has been 
considering needs brought forward 
outside those related to new 
ÃÕÒÒÉÃÕÌÕÍ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎȢȱ 

Jurisdiction Testimonial 
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The Southern Alberta Professional Development Consortium will 
 
 
Goal 5 Promote and support the development of professional development 

leadership capacity 
 

Outcomes  SAPDC contributes to the development of PD leadership capacity. 
 

 
Performance Measures 

 Percentage of stakeholders satisfied that the 
efforts of the SAPDC contribute to 
development of professional development 
leadership capacity 

 Descriptions of services offered. 
 

Metrics  

 Survey of educational stakeholders.  

 Qualitative measures (descriptions and 
testimonials) 

 

Results       

 100% of Central Office contacts and ATA PD 
Chairs/specialist councils/convention board 
representatives were satisfied that the efforts 
of the SAPDC contribute to development of 
professional development leadership capacity 

 

 
 

Over All Rating: Exceeding Expectations 

 
The provision of PD opportunities to build PD leadership capacity within jurisdictions is 
an ongoing need and challenge. Based on a selected review of the literature in this area, 
SAPDC continues to offer a series of PD opportunities to build PD leadership capacity.  
Part of the challenge relates to identifying teacher-leaders, allowing them to be out of 
their classroom more than 10 days, and issues related to substitute availability and 
competing priorities such as Year Two of new AISI cycle projects. 
 
It is the goal of SAPDC to achieve a satisfaction rating of 80%-89% in this area.  
 

EXAMPLES OF LEARNING OPPORTUNITIES OFFERED IN 2008-2009: 
 

 ICA Group Facilitation Skills 

 Cognitive Coaching 

 Curriculum 101 for Instructional Leaders 

 Moodle Usage as a Learning Management System in Social Studies 

Evaluation Comments:  

ȰAccess to intensive, and frequent, 
training for our lead teachers 
allowed everyone involved to be 
ÓÕÃÃÅÓÓÆÕÌȢȱ  

Ȱ0ÒÏÖÉÄÉÎÇ #$ȭs and PowerPoint 
slides for our leaders was a great 
ÈÅÌÐȢȱ 

Ȱ4ÅÁÃÈÅÒÓ ÆÒÏÍ 3ÔÅÅÒÉÎÇ 
Committees felt confident enough 
to lead workshops developed by 
ÔÈÏÓÅ ÃÏÍÍÉÔÔÅÅÓȢȱ  

Jurisdiction Testimonial 
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The Southern Alberta Professional Development Consortium will 
 
 
Goal 6 Provide all stakeholders with access to professional development at a 

reasonable cost. 
 
Outcomes   SAPDC provides professional development at a reasonable cost. 
 
 SAPDC offers PD on an overall cost recovery basis 
 
Performance Measures 

 Percentage of program participants agreeing that fees are reasonable 

 Financial records indicating cost recovery 
operations 

 
Metrics  

 Survey of stakeholder contacts.  

 Qualitative measures financial records. 

 Average Session Costs found in Appendix B 
 
Results       

 100% of the district contacts and local ATA 
PD Chairs/specialist councils or convention 
board representatives were satisfied SAPDC 
provided good value for the grant dollars 
received to support curriculum 
implementation. 

 100% of district contacts and local ATA PD 
Chairs/specialist council or convention board representatives were satisfied 
that SAPDC provided services at a reasonable cost. 

 99% of program participants are satisfied SAPDC programs are provided 
at a reasonable rate. 

 See Financial Report in Part X 
 

 

Over All Rating: Exceeding Expectations 

       
SAPDC strives to provide quality service at a reasonable rate giving good value to the 
stakeholders. It is the goal of SAPDC to achieve a satisfaction rating of 80%-89% in this 
area. 
 

WORKSHOP FEES: 
 
In 2008-2009, the average cost for full-day programs was $35/day for the cost of food, 
refreshments, supplies and materials, and workshop hosting. Presenter/workshop 
facilitator costs are subsidized through the implementation grants received from Alberta 
Education.

Evaluation Comments: ȰAmazing 
registration fees ɀ thank you for 
helping us use our $$ to support 
ÍÏÒÅ ÔÅÁÃÈÅÒÓȱ 

Ȱ4ÈÅÒÅ ÉÓ ÎÏ ×ÁÙ ÔÈÁÔ ×Å ÃÏÕÌÄ ÂÅ 
accessing the same caliber of 
speakers. Thanks for the 
ÏÐÐÏÒÔÕÎÉÔÉÅÓȢȱ 

Jurisdiction Testimonials 
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PART X:  FINANCIAL INFORMATION (audited statements)  
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APPENDIX A: PROGRAMS AND JURISDICTION ATTENDANCE 

 



28 

 



29 

 


